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In these days 
when profiteers of 
all sorts — from 
“rent hogs” 
are boosting prices apparently with no 
fear of punishment by governmental au- 
thorities, it is scarcely to be wondered 
at that some of us pause to ask if the 
old American fashion of standing up for 
our rights has gone out of style. 

It used to be a risky undertaking to 
crowd a citizen of the United States too 
far. He was quick to resent an inten- 
tional injustice or slight, and the offend- 
er was soon made to realize he had made 
a mistake in presuming he could infringe 
too far and get away scot free. 
however, the Inde- 


Down in Texas, 


pendent telephone men still are awake 
to their rights and intend to obtain them. 
A movement is afoot there to present a 
public utilities bill to the legislature and 
the governor appointed a committee of 
18 members to draft the measure. He 
Bell in- 


terests and other utility corporations to 


selected representatives of the 


serve on the committee, but totally ig- 


nored the 900 Independent telephone 


companies in the state and failed to give 
hem a place in the delegation. 

The Texas Independent Telephone As- 
ociation, in its meeting at Sherman, 


idopted a strong resolution protesting 


against this snub, and saw to it that a 
That it 
had the desired effect is shown by the 
later announcement that R. B. Still, of 
the Gulf States Telephone Co., of Tyler, 
has been requested to serve on the com- 
Mr. 


opy reached the state house. 


mittee to draft the proposed bill. 


CURRENT OPINIONS AND COMMENTS 


to sugar and coal dealers— 


Still is president of the Texas Indepen- 
dent Telephone Association and his ap- 
pointment insures that its interests will 
be well served. 
oF * + * 

It is refreshing at least, to know that 
the Texas telephone men are ready to 
demand merited recognition. If the same 


determination to insist on individual 


rights were manifested all over the 
land today, there would be less injustice 
Too 


existence of a 


to complain about. often we ac- 


knowledge the wrong 
merely with an impatient shrug of the 
shoulder, and so long as it does not hit 
ourselves personally too hard we are in- 
clined to “pass by on the other side,” 
like the men in the parable, and not take 
the trouble to put a stop to the evil. 
Our federal government can be partly 
blamed for this tendency. When pressed 
to take action against a class that is op- 
pressing the public our public officials, 
a flourish of threaten 


with trumpets, 


dire punishment to the offenders but 
when the commotion dies out, nothing is 
done and Washington returns to its 
slumber. 

No one commends the man who per- 
petually goes around with a chip on his 
shoulder looking for a fight, but we all 
respect him who knows when he is being 
wronged and resents it effectively. It 
is often easier to submit to a wrong and 
seek recompense by getting the better 
of some one else, but it is a poor way 


of getting through life after all. The 








manlier way is to 
insist on your own 
rights and _ be 


scrupulous in holding sacred the rights 
of others. 


x * * 


Experts with a gift for figures have 
estimated there are ten miles of telephone 
wire to every one square mile of terri- 
United States. 


tory in the is the 


This 
calculation 


lated 


based on the densely-popu- 


districts and the wide spaces in 
waste and uninhabited regions alike. Ten 
miles of wire to the square mile isn’t 


much when you stop to consider it, and 
the statement gives rise to the thought 
that there is plenty of room yet for fur- 
ther telephone development in this coun- 
try of ours. 

Taking it all over the world, the op- 
portunities for extension of the use of 
the telephone seem practically limitless. 
In South America, for instance, there is 
only one-tenth of a 


mile of wire for 


every square mile of territory, which 


means that telephone development in the 
United States is about a hundred times 
what it is in the continent to the south. 

When 
in this 


that 


conditions get back to normal 


country—and they are headed 


way now—there will undoubtedly 


be a big impetus in telephone growth. 


3uilding projects of all kinds have 
been held back by labor troubles and 
high money rates. Recent events indi- 


cate that working men are becoming 


tired of strikes with the result that labor 
differences are being smoothed out. The 


end of the big switchmen’s strike in 


Chicago, bringing 8,000 railroad men 
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back to work, is an important demonstra- 
tion of this trend, and to a vast degree 
will help relieve the situation. 

x* * * * 

Anything that enables the railroads to 
improve general 
It should contribute 
to the bringing down of 


move more cars will 
business conditions. 
prices to a 
reasonable level. That, in turn, will en- 
courage building—building of houses so 
much needed, of factories and stores— 
and construction of public works of all 
descriptions that have been suspended 
because of high costs and labor difficul- 
ties. 

A swelling volume of business in all 
lines will increase the need for addi- 
tional telephone service, and the resump- 
tion of building dwellings and stores, 
especially, will call for more telephones. 
With rate-making bodies recognizing the 
necessity of advancing service rates, and 
the prospects of increasing business, 


properly managed telephone companies 
need have no apprehensions for the fu- 
ture. 
* * * * 
The oldest trades unionist journal in 


the country, the Union, in a recent article 
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on public utility rates, commented on 
telephone rates as follows: 

“Now the telephone service vendor is 
the 
It buys 


those 


subject to the same conditions - as 
merchants in any other line. 
certain commodities and turns 
commodities into what it sells the pub- 
lic. If it can buy copper and steel and 
chemicals and property and labor at a 
certain price, it can sell its products in 
service at a price fixed by its expense, 
plus the profit allowed it by a _ public 
body. 

“If the cost of the materials used in 
the production of its service increases 
100 per cent or more, would it not be 
quite reasonable to expect that it might 
and should be allowed to increase the 
cost of the service sold in the same pro- 
portion? And if such proportionate ad- 
vance in rates is not allowed, can we 
expect the telephone companies to ren- 
der service on a standard set on a profit- 
making basis?” 

Good sense that! 


x* * * * 


Changes will soon take place in the 
personnel of the Interstate Commerce 
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Commission, it is reported from Wash- 


ington. Telephone men will have a 
keener interest in the line-up of the com- 
mission in view of the fact that it will 
fix the rate of depreciation for corpora- 
tions which are designated as common 
carriers under the law. 

Probably no material re-organization 
of the commission will occur until after 
next March, but utility interests should 
use their influence toward having men 
selected to serve as members who are 
of big caliber and possess the ability and 
training to handle efficiently the impor- 
tant tasks awaiting them. Positions on 
the Interstate Commerce Commission no 
longer are considered merely as vehicles 
for political recognition of this or that 
state. The commission handles the big 


industrial issues of American business, 
and the best timber available, regardless 
of politics 


or geography, is none too 


good for the job. 
* * *k x 
Wise administration of the tremendous- 
ly important commercial problems now 
pending should be the only controlling 
motive in the organization of the Inter- 


state Commerce Commission. 


Developing Personal Initiative 


Personal Service a Great and Important Factor in Selling Product of Tele- 
phone Companies to Public—Great Thing in Producing Personal Service Is 
Initiative—Illuminating Discussion of Subject Presented in Telephone Topics 
By N. C. Loud 
Service Supervisor, New England Telephone & Telegraph Co. 


A person’s effort does not blossom all 


of a sudden, displaying the full and 
perfect bloom of initiative. Just as the 
cultivation of the plant precedes the blos- 
som, so the cultivation of definite and 
contributing qualities of mind and will 
precede the possession of personal initia- 
tive. It is not difficult for us to enu- 
merate some of these qualities. Shall we 
do it together? 

The first requisite for achieving any- 
thing substantial in life is knowledge. 1 
think we shall be agreed on this point. 
The possession of knowledge is basic. 
Into whatever sphere of successful ac- 
tivity you turn, this fact is quickly dem- 
onstrated. Are you thinking of a physi- 
cian? Knowledge of his profession is 
basic. Are you thinking of a lawyer? 
Knowledge of the laws is essential to him. 
Are you thinking of a successful busi- 
ness man? Knowledge of his particu- 
lar trade was his first stepping-stone. 

So, if we are to possess and exercise 


personal initiative in our business, knowl- 
edge should be our first asset. Not 
knowledge in the sense of knowing a lit- 
tle something about everything, but 
knowledge in the sense of knowing all 
possible about our own particular life 
work. Not necessarily all the minute 
details, but the large and important 
parts of it. You will be surprised to 
learn how much knowledge you will ac- 
cumulate by a little systematic arrange- 
ment—not only about your own depart- 
ment, but about other departments. 





“The First Requisite for Achieving Any- 
thing Substantial in Life is 


Knowledge.” 


To be able to initiate something you 
must know what has already been initi- 
ated; for remember that the whole 
structure of operation of our big com- 
pany is the result of somebody’s initia- 
tive. It is true that knowledge is power: 
it is equally true that where there is :0 
knowledge there can be only little, if 
any, initiative. Possession of knowl- 
edge means that we have been given 
brains to retain it; but our brains were 
not given to us with a guaranty of 
working appropriately at all times with- 
out some control. Napoleon, the great 
military genius, was very blunt, even 
remarking one time, after he had been 
introduced to a lady at the court, “Why, 
I had always heard that you were very 
beautiful!” You readily see what was 
lacking here—tact; or, what is better, 
good old-fashioned common sense. 

It is commendable to know what to say 
and what to do, but it is more com- 
mendable to know when and how to say 
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and do. There is occasion after occasion 
in our work when the only thing that 
saves the day is tact. You may have the 
finest brains in the company, but if you 
do not know how to use them tactfully 
in dealing with subscribers and cowork- 
ers, you will be hampered in exercising 
your initiative. 

We will take it for granted now that 
you have knowledge of your work, and 
that you are able to apply that knowl- 
edge in an appropriate way. Are these 
all you need to show initiative? No. 
Suppose a situation arises that is new to 
you. You have made up your mind to 
stand on your own feet and handle the 
case yourself. How should you strike 
out to do it Fortunate are you if you 
have the necessary knowledge at hand. 
Equally fortunate if you can use it fit- 
tingly; but as yet you have not called 
forth all your forces. 

Summon to your aid your power of 
analysis. The word “analysis” comes 
from the Greek, and means a “loosening 
up” or a “breaking up.” “Break up” the 
situation into its component parts; lay 
them before yourself, study them, and 
see what is missing; see what is needed, 
and then apply your initiative. You 
must not merely comprehend the situa- 
tion as a whole, you must know it with 
respect to the interrelation of its parts. 
Circumstances that taken together often 
look formidable are easily solvable when 
analyzed and tempered with initiative. 

I have known some very capable men 
and women who were gifted with knowl- 
edge, common sense, and a power of 
analysis, but they did not generate much 
personal initiative. Why? They could 
never decide just what to do. A fine 
discerning mind they could bring to a set 
of circumstances; they could balance and 
weigh facts against one another; but they 
did it so long and so indecisively that 
they never “arrived.” 

It is the “arriving” that counts in ini- 
tiative. You point me out a man who is 
never able to quite make up his mind what 
is the best thing to do, who never knows 
just which road to choose, and I'll show 





“Decide—Decide Something.” 


you a person who never initiates much. 
Decide! Decide something. Afraid it 
will be wrong? Well, if it is, that’s better 
than not deciding at all. A capable man 
‘f he decides wrong and fails, will always 
‘and on his feet ready to start off again 
in pursuit of his object. 

Get the habit of deciding for yourself! 
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Go to your boss, go to yourself not for 
a decision but with a decision. Indeci- 
sion is a robber; treat it as such. It 
robs you of your best achievement. It 
robs you of success; it robs you of your 
initiative. Treat it with the strong arm of 
decision and be no more troubled with it. 


Imagination Always a Help. 


There is another quality which all 
great possessors of initiative have to a 
great degree. That quality is imagina- 
tion. There are some people whom I 
have met—and probably you have met— 
who could not imagine a horse unless 
they had the quadruped right before them 
to look at every 30 seconds. What a 
handicap! Now let me tell you, good 
friend, if you desire to ever show much 
initiative you have got to possess some 
imagination. Shall we indulge ourselves 
with an illustration. 

A subscriber calls you and complains 
severely of some trouble he is experienc- 
ing. Are you going to sit quietly and 
size up his case merely by what he teils 
you? A mistake if you do. The sub- 
scriber may be excited and completely un- 
able to give you a picture of what is 
troubling him. All right, then, use your 
imagination. Make a picture for your- 
self. Still better, put yourself in his 
place. 


How would you like to be treated were 
you he at the given time? Would you 
want a hurried, indifferent, and unsym- 
pathetic answer? Would you want some- 
body to say to you that a certain thing 
could not be done because it was against 
the rules of the company, or would you 
want that person to inject a little inter- 
est into the explanation and make you 
feel that your case was his personal con- 
cern and that it would be disposed of on 
that basis? It doesn’t take you long to 
decide, does it? But you never can ade- 
quately initiate anything in such a case 
unless you bring your imagination into 
play. 

Another quality that will aid us great- 
ly in being opportune with our initiative 
is the power of observation. Be ob- 
serving. Notice what is going on around. 
Consider how different matters that you 
know about have been handled and set- 
tled. I do not mean by this that you are 
to dispose of future cases in exactly the 
same way, but you will be able to gather 
some thought or idea which will be gen- 
erators of new ways or methods. Some 
people will walk through the Public Gar- 
dens and see only the swan boats and 
the equestrian statue. Others will walk 
through and see the several kinds of 
flowers, the different kinds of trees, the 
Ether monument, the architecture of the 
bridge, and the repose and beauty that 
are everywhere observable. To which 
class do you belong? 

Was it not Newton who observed the 
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apple falling to the ground and straight- 
way discovered the law of gravitation? 
The falling of the apple was an ordi- 
nary thing, but fraught with great possi- 
bilities when observed by the man who 














“A Subscriber Calls at 


the Office 
Complains About Service.” 


and 


used his initiative. It gave to the world 
one of the great laws of science. 

Ordinary things are happening all about 
us each day, but they may carry the geri 
of the very idea we may be looking for 
within the next few hours. Are you let- 
ting these things pass unnoticed, or are 
you extracting from them the important 
and essential facts that will stand you in 
good stead when you are at the thresh- 
hold of doing something which will be the 
result of your own choosing? Be pre- 
pared—the opportunity will not fail to 
come. 

Have Plenty of Pep. 

Coming up from the station, mornings, 
I am interested in noticing how different 
people are going to their work. 
are moving along slowly with their heads 
half turned towards home, and looking 
disconsolately as if they night 
would overtake them before they reached 
the next Others are 
stepping along briskly, looking hopeful, 
cheerful, and expectant. 

If you could follow these two classes 
of people to their offices and their work, 
you would find the same difference would 
obtain. One enthusiastic, the 
other is not. interested in its 
work, leaves the impress of itself upon 


Some 


wished 


street crossing. 


class is 
One is 


it, and is constantly searching for new 
ways and methods of doing it better. The 
other class cares not how the day’s as- 
signment is taken care of so long as it 
does not have to exert itself very much. 
It is satisfied if it can merely fill up the 
hours, and contented to keep along in 
the same old path. 

Enthusiasm comes from two Greek 
words, and literally means “God in us.” 
Translated into more common working 
terms it means, “the right spirit within 
us.” Now, if we do not have the right 
spirit about our work, we can expect 
little from ourselves in the line of initi- 
ative. If our daily labor signifies to us 
only making a living, we shall probably 
do the same old thing in the same old 
way. If, however, it means making a 
life, we shall be on the lookout to ini- 
tiate new ways and methods of planning 
and disposing of duties which we are 
privileged to perform. 
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It seems to me that we have come along 
far enough together now to see that 
there can be certain prescribed means of 
adding to your initiative—means that are 
not difficult to possess and train, but still 
cannot safely be passed by. 

Know your work, cultivate tact, analyze 
your problems before you attempt to 
solve them. Be able to arrive at a defi- 
nite decision. Call forth your imagina- 
tion. Be observant in your work and in 
your play. Be enthusiastic! 

A simple prescription, isn’t it? You can 
prepare it for yourself. Do so! Take it 
continually and you will become strong 
in personal initiative. 


Illinois District Meetings at Dixon 
and Springfield. 

At a district meeting of the Illinois In- 
dependent Telephone Association, held at 
Dixon, Ill, on August 26, the Northern 
Illinois District Telephone Association 
was formed, Louis Pitcher, of Dixon, be- 
ing elected district chairman and Geo. X. 
Cannon, of Freeport, district secretary. 

Addresses were made by Dr. R. E. Gor- 
don, of El Paso, president of. the IIli- 
nois association; C. B. Cheadle, of Joliet; 
Paul D. Myers, of the Stromberg-Carl- 
son Telephone Mfg. Co., and J. G. Mit- 
chell, of Springfield. 

Great enthusiasm was shown for the 
inauguration of aggressive co-operative 
effort along lines calculated to benefit the 
operating telephone industry in the en- 
tire state and especially in the northern 
part. 

On September 2 a meeting of the tele- 
phone men in the central district was held 
at Springfield. A very interesting and 
instructive address was made at this 
meeting by Frank F. Noleman, chairman 
of the Illinois Tax Commission. 

The district meetings now being held at 
frequent intervals by the Illinois Inde- 
pendent Telephone Association are prov 
ing to be of great interest to the mem- 
bers, and the officers and directors of the 
association have planned to have mat- 
ters presented to the delegates at each of 
these meetings equal in importance to 
Mr. Noleman’s address at Springfield. 
The president of the Central Ilinois 
Telephone Association is B. M. Burke, of 
Carlinville, and the secretary, F. A. 
Bowdle. 


Description of Apparatus Used for 
Telephoning Photographs. 


A photograph that was telephoned 
from Antwerp to the Matin office in 
Paris recently, depicted Swedish women 
athletes marching in the Olympic Games 
Stadium. The photograph was tele- 


phoned the 200 miles in eight minutes. 
Considerable attention is being given in 
London just now to the use of the tele- 
phone in connection with the transmis- 
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sion of photographs. One London news- 
paper has interested itself in this new 
development of pictorial telephony and 
has displayed whole pages of really first 
class photographs that were submitted 
many miles away by telephone. 

The photograph of the Swedish wom- 
en was remarkably clear. The process 
by which it was telephoned is the inven- 
tion of M. Edouard Belin, a French en- 
gineer, and it is based on the Edison 
phonograph principle. Variation of in- 
tensity of electric currents over an ordi- 
nary wire is produced in the same man- 
ner that the vibrations of a phonograph 


needle or diamond give - variation of 
sound. 
The transmitter consists of a drum 


similar to that of the phonograph. 
Around it is fixed a carbon print of the 
kind familiar to photographers in which 
the lights and shades are in varying re- 
lief. A carbon needle rests on this drum 
which is revolved by clockwork. The 
needle is placed between two extreimely 
fine carbon plates, the vibration of which, 






Use Your 
IMAGINATION 


Doctor 
ENTHUSIASM 


_agement. 


‘months’ 





“Be Enthusiastic.” 


as the drum rotates, varies the intensi- 
ty of the electric impulses sent over the 
telephone wire with which the instru- 
ment is connected. 

The receiver consists of a tiny mirror 
mounted on two very fine wires which 
eceive the current. They are placed be- 
tween the two poles of an electromagnet. 
The varied intensity of the current re- 
ceived from the transmitter causes the 
wires, on which is mounted the mirror, 
to vibrate. On one side of the mirror 
is an electric bulb, the reflections from 
which in the small mirror are projected 
through a series of lenses and a gradu- 
ated screen onto another drum contain- 
ing sensitized paper or film. 

When the transmission of the photo- 
graph is complete, the sensitized film is 
treated in the same way as an ordinary 
bromide print and is ready for use. 


Government Wants Commercial 
Telephone Engineer. 


The United States Civil Service Com- 
mission announces an open competitive 
examination for a commercial telephone 
engineer. Vacancies in the Signal Ser- 
vice for duty at Washington, D. C.,, 
New York City and Chicago at entrance 
salaries from $3,000 to $4,000 will be 
filled from this examination. 

The duties of this position consist of 
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the direct management and supervision 
of commercial telephone exchanges and 
require an intimate knowledge of the 
functions of the commercial and traffic 
forces, special and engineering contract 
work, and accounting practice of rate 
making. 

Competitors will be rated on their edu- 
cation, preliminary experience, and their 
experience in telephone exchange man- 
Applicants must have at least 
five years’ telephone experience, involv- 
ing experience as plant engineer. The 
completion of each year of a course in 
electrical or telephone engineering in a 
college or university of recognized stand- 
ing will be regarded the same as six 
experience. Applicants must 
also have had at least three years’ ex- 
perience in the management of a com- 
mercial common battery or magneto tele- 
phone exchange, or as assistant manager 
of a commercial exchange having at least 
300 subscribers, including supervision of 
plant and traffic forces, and a knowledge 
of general engineering work. 

Applications may be secured by writ- 
ing for Form 1312, stating the title of 
the examination desired, to the Civil 
Service Commission, Washington, D. C., 
or to any office of the commission in oth- 
er cities. Applicants will be admitted to 
this examination regardless of age. 

Preference will be shown to honorably 
discharged soldiers, sailors and marines, 
if original discharge or certified copy 
thereof accompanies application. 

All applications must be filed with the 
Civil Service Commission at Washing- 
ton not later than.October 12, 1920. 


Case to Test Court Value of Talk 
Over Telephone. 


Judge Howard Hayes in the Chicago 
municipal court last week granted a con- 
tinuance in a contempt case against Wil- 
liam G. Bock. Bock is alleged to have 
telephoned the judge recently asking a 
civil suit against him be decided in his 
favor. 

“I am interested in proving that con- 
tempt proceedings can grow out of a 
telephone conversation. This case is the 
first of its kind I ever heard of,” Judge 
Hayes said. 


Illinois State Convention Sched- 
uled for November. 


The convention of the Illinois Inde- 
pendent Telephone Association will be 
held at the Leland Hotel, Springfield, IIl., 
on November 9, 10 and 11. Reserva- 
tions should be made by addressing the 
hotel management. 

A very interesting program is being 
prepared and some novel features will be 
introduced which will justify every tele- 
phone man in Illinois in making arrange- 
ments to attend. 






Signal Corps on the Fighting Front 


Interesting Extracts From Reports of Chief Signal Officer on Work of Signal 


Corps in Providing Communication for American Forces on the Fighting 





Fronts in Europe 


The Marne operations during the Ger- 
man offensive were the most trying test 
the Signal Corps had met. Regiments 
had rushed into line where the menace 
was greatest, had been separated from 
their brigades, and sometimes had not 
informed the signal officers. Yet 
somehow the signalmen managed to keep 
their 


even 


though 
telephone wires were torn like cobwebs 


units in communication, 
by the German shells. Every known field- 
signaling method came into use. If one 
means made inoperative, another 
took its place, with a Signal Corps man 
to send the message through. 


was 


At Cantigny an American regiment had 
given a sample of American attack. At 


Chateau Thierry American divisions had, 


stopped the foe in his tracks. On July 
18, on the same ground, there began an 
allied offensive from which Germany 
never recovered. 

The transition from defense to offen- 
sive was made overnight. Yet it was 
none the less clean-cut. So also the Sig- 
nal Corps went through parallel stages, 
meeting now a new and complicated 
problem of furnishing communications 
from front line back to corps during an 
open warfare advance. 

Continually the line between Vierzy and 
Beaurepaire Ferme was _ shattered, so 
Capt. Fuller established a telephone sta- 
tion in the lower edge of the village to 
connect with division headquarters, while 
a relay of runners was arranged to keep 
communication with the other end of 
Vierzy, where several lesser headquarters 


Stirring Tales of Heroism and Hardships Briefly Told 
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Members of 325th Field Signal Battalion, 92nd Division, Stringing Wire in 
“No Man’s Land,” France. 


were combined in a large dugout. Next 
a radio station was set up by Capt. Fuller. 
Finally three telephone wires were run, 
one on each side of the village and one 
through the center. At least one wire 
was working at all times. 

Cook Fred Jenderny became a lineman, 
and when a shell explosion blew a wire 
from his hand and nicked his helmet, his 
“Well, I suppose I'll 
Pvt. First 
Class Claveau was knocked over on the 
same trip. For 
shelled and gassed, and 28 planes at one 


only comment was: 
have to find that wire again.” 


36 hours Vierzy was 
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Truck and Telephone Outfit Used by Signal Corps. 
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time added bombs. Cook Jenderny fin- 
ally was gassed, with Pvts. First Class 
Maley and Flemming. Sergt. Cassidy led 
a party into an open field and returned 
with a collection of machine guns—Amer- 
ican, French, and German. On the next 
visit the German fliers met a reception so 
effusive, even though inaccurate, that they 
sought fairer fields for action. 

The 103rd infantry advanced toward 
Torcy at 5 a. m. on the first day (July 
19). An hour and 40 minutes later a 
message of victory went by optics to a 
telephone relay and thence to regimental 
headquarters. In the barrage that fol- 
lowed, three signalmen were wounded 
while building a line near the town. In 
the afternoon Belleau fell, and the next 
morning, with a battalion of the 104th 
assisting, Bouresches taken. One 
man was killed and five were wounded as 
they pushed a line up to the battalion 
commander, who had established his com- 
mand post in a tunnel under the railroad. 

By the evening of July 20 the fighting 
for Epieds had begun, and the regimental 


was 


command post was opened in another 
railroad tunnel. There followed five 
days of severe fighting, in which the 


signalmen met all the rigors of line re- 
pair in the face of machine guns. 

Lieut. Cooper saw a mere strip of a 
lad lying flat in a wheat field. The boy 
did not appear wounded, and to a ques- 
tion of what he was doing, replied: 
“Fixin’ this wire, Lieutenant, that the 
damned boche keeps a-breakin’ all the 
time.” 
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While the 6th division was keeping 
three German divisions busy on _ the 
Alsace front, so as to prevent their use 
against the St. Mihiel attack, the 6th 
Field Signal Battalion carried out a ruse 
that proved its success in the resultant 
excitement and activity across the line. 
It was known that a certain code had 
been captured. 

To make sure that the enemy would 
get the planned information, a battalion 
non-commissioned officer crept out and 
laid a telephone circuit across a German 
listening-in line, and then the circuit was 
connected with the advanced command 
post of an American regiment. Mes- 
sages using the captured code were sent 
to the regiment while radio business was 
increased abnormally. How many prep- 
arations the Germans immediately made, 
and what they expected, will probably 
never be known. 

Four members of the 6th Field won di- 
visional citations for their services near 
Gerardmer. Sergt. R. J. Kennedy, out- 
post company, went out September 16 
with a patrol and helped to seize four 
prisoners and destroy several radio sets. 
Pvt. First Class Lauritz Ebbeson, head- 
quarters and supply detachment, was in- 
jured in a fall from a motorcycle Sep- 
tember 25, but refused attention until he 
had delivered his messages. Pvts. First 
Class W. P. Thompson and C. W. Tyree, 
of the outpost, on September 24 helped 
to remove the body of an officer from 
electrified enemy barbed wire. 


The night of August 6 the headquarters 
of the 354th regiment was subjected to 
severe gas attacks. 
Lieut. Gomez found a battalion command 
post deserted, all near-by officers incapaci- 
tated, and the dugout full of mustard 


The next morning 


gas. After transmitting messages for 
more than an hour, the lieutenant tore 
the wires from the ceiling and moved 
that station up the hill. 

At the battalion switchboard dugout all 
operators except one had been gassed, 
and this man had remained at his task 
since the night before. He was seriously 
exhausted, however, and was sent to the 
rear. 

On the morning of September 29 be- 
gan a smashing of the Hindenburg line 
that was to produce severe casualties, 
but at the same time to prove the worth 
of the signal troops. 

The 412th followed the advancing 
troops for a week of the worst conditions 
they had ever experienced. As the Ger- 
mans fled successively from Maury, Wi- 
ancourt, Brancourt, Montbrehain, Behain, 
Prement, Busigny, and St. Souplet, the 
telegraph signalmen tracked the two 
American divisions, forcing the enemy 
lines to help defeat their original makers. 
For one distance of four miles a German 
line was used with practically no changes. 
On the last day of the operation, the 
corps battalion ran four pairs of open 
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wire into St. Souplet, several thousand 
yards forward of the headquarters of 
either division. Shelling had torn down 
much of the German wire, and _ the 
tangled masses were cut off to prepare 
the poles for American use. 

Near Behain the enemy had tied hand 
grenades to the poles, apparently to ex- 
plode the whole system. Evidently, how- 
ever, their own safety became more acute- 
ly important than plans to delay the 
Allies, so that the grenades were re- 
moved by the American signalmen with 
no difficulty and the poles were used. 
Between Roisel and Hargicourt the Ger- 
mans had shot down their poles, but the 
stumps were removed and American poles 
dropped into the holes. Corps axis lines 
sometimes were run as far forward as 
brigade headquarters, but there was more 
difficulty from the Allied artillery firing 
into the wires than from enemy retalia- 
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There were many instances of. unusual 
service. For example, there was the 
private who was pulling up wire on what 
remained of an enemy pole. A shell 
struck a building which the pole touched. 
When the dust cleared away, there was 
the signalman shouting to the sergeant 
to bring him up one wire that had been 
broken, so that he could tie it in. 

Just as the first attack against Bony 
began, Capt. George B. Calloway, of the 
102nd Field, worked a wire section for- 
ward with its cart from brigade head- 
quarters at Ronssey to Duncan Post, west 
to Bony, straight through the center of 
the divisional sector. Without the loss 
of a man, he had carried the lines to 
within a few yards of the enemy in less 
than five hours. The commander of the 
54th brigade, which led the advance, was 
enthusiastic about the communications 
furnished him, and artillery lines also 








nepespe ee ve 
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Three Hundred and Seventh Field Signal Battalion Stringing Telephone Wires 


at Lucey, 


tion. Trucks pulling captive balloons 
along the roads also cut down Signal 
Corps lines 

At Boulogne, 25 miles from the bat- 
talion headquarters, a German bomber on 
one occasion completely destroyed the 
main telephone exchange of the British. 
A call was made for American assistance, 
and in two hours there were 50 men on 
the spot, with three section trucks. Com- 
munication was restored rapidly to the 
accompaniment of warm commendation 
from the British. 

During this drive the telegraph bat- 
talion transposed the talking circuits on 
several occasions by cutting them over at 
test points on home-made panels. This 
was necessitated by the great distance to 
be covered, corps headquarters at times 
being 20 miles behind the terminating 
point of the open wires: 


France. 


were remarkably successful. 
loway later was gassed. 


Capt. Cal- 


The regimental signalmen had _ thei: 
first experience here with tanks, which 
carried trench-crossing devices mounted 
above them. When they came in, the: 
tore up the wires from the ground anc 
when the signalmen raised the wires, th: 
trench-crossing hooks finished the jol 
Not only did the outpost men have plent 
to do with communication, but often the: 
had to help defend their posts. 


The St. Mihiel Attack. 


In the area of Menil-la-Tour the unit 
of the 4th Corps Signals effected a con 
plete preparative system. During the ac 
vance all lines had to be laid by har 
and it was only due to the energetic wot 
of all, without regard to hours, that cor 
munication was established. 
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The 405th Telegraph Battalion 
engrossed in making a cut over to the 
new 80-drop switchboard in the corps 


was 


command post dugout near Menil-la- 
Tour, on the outskirts of which the first 
echelon had established its command post 
September 10. It had been decided to 
run three alternate routes from Menil-la- 
Tour to the starting point, and, to pre- 
vent serious interruption, signalmen were 
placed in groups of three along the main 
axis at short intervals of 1 kilometer. 

An officer in charge of each group of 
six repair stations was connected to all 
of them by a telephone circuit on the 
same route, so that any break would 
sever his own command line, and thus 
give him a signal by which the trouble 
could be located quickly. Another line 
was connected to all group commanders 
for the same purpose. 

To lay the 8-wire axis, eight trucks 
were used in a combination of the leap- 
frog and parallel methods of construction 
to save time, while additional trucks kept 
these supplied with material. As a gen- 
eral plan of advance was to be through 
Flirey, Essey, Pannes, Beney, and St. 
Benoit, the following schedule was used: 
Four pairs were carried up from Ansau- 
ville to Essey, arriving the night of Sep- 
tember 13, and the second four the fol- 
lowing morning. Four were extended to 
Beney at noon of the third day, while 
four others went across to Nonsard, and 
a similar number to Euvezin for the left 
and right divisions. 

All this had to be done by hand, be- 
cause the officer in charge of the military 
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Signal Corps Troops Preparing Trenches for Burying Telephone Cable. 


of a construction gang, killing two and 
wounding two others. One man who 
had been tying in wire at the top of the 
pole was struck by fragments three times, 
but he finished his work before descend- 
ing to be taken to the hospital. 

One of the most difficult undertakings 
was the digging of a trench six feet deep 
and one kilometer long to hold a 21-pair 
lead cable that was to connect to the 
26th division at Sommedience. For three 
days and two nights, the signalmen had 
one piece of bread and one cup of coffee 
a meal each. 

There was no rest. When a man 
fainted from exhaustion, his comrades 
worked the harder, and even the officers 
in charge wielded picks and shovels with 











Members of the 10ist Feld Signal Battalion, 26th Division, Stringing Wire in 
the Captured German Position, France. 


police forced the Signal Corps to take its 


+ 


turn in the road traffic. 

The spirit of the men was unshaken 
as is shown by an incident in the streets 
of Nonsard. 


A shell burst in the center 


them. Capt. Roy Bowland operated a 
switchboard for hours. The hill was a 
ledge of almost solid rock, and practically 

The work 
because this 


no explosives were available. 


had to be done at night, 


area was within range of the enemy. 

At 5 a. m., September 12, the 3rd bri- 
gade attacked, and in four hours Thiau- 
court had been captured. 

First Lieut. John A. Hart and his Sig- 
nal Corps detail accompanied the infan- 
try, laying two lines. The first 
was opened at 8 o’clock, but the lines to 


station 


the rear were being blown out constant- 
ly, and half of the detail was left to make 
repairs. A line was completed to Bois 
de Haye l’Eveque within another hour. 
Then the wire ran out. The trucks with 
the reserve supply had not arrived. 

The brigade commander, only 400 yards 
away, demanded that the line be run up 
to him, and so the signal officer started 
back over the mine-cratered road to find 
the trucks. At 12:30 he saw them in 
Limey, where they had been stopped by 
the military police, in accordance with an 
order from the chief of staff that noth- 
ing but ammunition should move toward 
Remenauville. In spite of the protests of 
the military police, Lieut. Hart took the 
truck through, but the roads now were 
so jammed that the forward station was 
not reached until 3 p. m. 

Meantime headquarters had 
moved a kilometer forward of this point. 
In another hour, two circuits had been 
brought into headquarters. Leaving three 
men there to install telephones, the of- 
ficer went on to Thiaucourt, which now 
had become brigade headquarters. He 
had two lines completed by 5:30 o’clock 
later all lines 
went out. The men traced wires in vain 
throughout the night, and it was not be- 
fore morning that the source of the diffi- 
culty was found, a clean-cut break on 
the side of a house in the town. The 
men had been on duty without food or 
sleep for 60 hours. 

During this operation came the story 
which will always be history in Signal 
Corps circles. Radio communication was 
practically continuous, but it seldom was 
used. The American had learned to think 
in terms of the telephone, and so it was 


division 


Two hours telephone 
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natural for a brigade commander, whose 
telephone lines had been shot out, to send 
this the 
am absolutely out of all communication.” 


radio message to division: “I 

In the 89th division, the signal plan 
was retarded at first by the same general 
conditions which the First Corps had met ; 
rapid material, 
During the 
instruments 


shortage of 
and lack of transportation. 
two and were 
carried on the backs of the men of the 
314th Field, while the main subsistence 
came from German rolling kitchens and 
from found in the German 


movement, 


days wire 


vegetables 
gardens, 

There the usual strain upon the 
men, such as laying wire in open fields 
under shell fire, and carrying them for- 
ward through the night under the unceas- 
ing irritation from the gas masks. 


was 


Con- 
fusion in the woods caused the signalists 
to fire upon one another in the dark as 
night Twenty 
captured and a 
switchboard were utilized by the 314th. 
Construction types included stake, pole, 
trench, ground, bush, and cable. 


kilometers of 
German 


prowlers, 


wire 20-drop 


In ad- 
dition, 14 switchboards and 45 telephones 
were installed. , , 

In the 42nd the 
of combat placed two brigades of 
regiments in 
talion of 


division plan 
four 
the line, and, as one bat- 
each attacked, the 
other two were held in support and re- 


serve 


regiment 


Brigade command posts were es 
tablished near the Beaumont-Flirey road. 

Lieut. A. J. Horton (117th Field) had 
the experience of watching the American 
infantry come over the top toward him. 
He had taken his section out to the line 
and left them with 
company the infantry while he himself 
proceeded forward alone to the extreme 
end of the circuits. Here his 
joined him as the first line of infantry 
passed, and the Signal Corps men then 
started bringing the circuits up to the 
abandoned the forward 
detail being just behind the first line of 
infantry. As the attack developed, the 
section chief added two reel carts which 
followed the tanks and the tracks 
of the Jatter to great advantage in the 
open fields. 


instructions to ac- 


section 


enemy trenches, 


used 


By the evening of the first day the tele- 
phone lines were extended to Essey and 
by midnight to 
batants 


Pannes, with all com- 
connected. The next morning 
the lines were carried forward through 
Beney to St. Benoit, where the 84th bri- 
gade headquarters had been established, 
three kilometers ahead of its regimental 
headquarters. 

The brigade headquarters were in a 
beautiful chateau, occupied only a few 
hours before by an enemy army corps. 
Here the German cable was converted 
into an American system, all lines being 
brought into the chateau grounds over it, 
while stake grounds were built to make 
outside circuits permanent. 
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battalion 
behind 


The signal was stationed in 
the Mandres, and every 
available man was either putting in lines 
or establishing wire dumps. 
ris Winter 


woods 


Sergt. Mor- 
was in charge of the seven 
relay stations from which, on the morn- 
ing of the attack, one non-commissioned 
officer and four forward with 
the first assault wave. 

When Winter was ordered to bring up 
two wagon loads of wire and found the 
tanks and broken 
bridges, he saddled the horses, hung iron 
reels on each side of the saddle, and led 
the horses up to the points where the 
axis was to be laid. 


men went 


roads blocked by 


Then the horses were 
brought back to the dumps and the proc- 
ess repeated, for three days and _ nights. 
Despite even such devices, supplying suffi 
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infantry, took some extra men and went 
to speed up the work of one battalion de 
tail. Finding that the wire would soon 
be exhausted, he pushed ahead with an 
infantry signal commander to look for 
German lines in the hope of tapping them 
He also wished to locate a battalion com- 
mander in the woods. 

The two were hurrying along several 
good enemy circuits when the corporal 
beheld the unmistakable green of a Ger 
man soldier running through the bushes. 
Dropping into a trench the officer and his 
assistant seized German rifles and ammu 
nition and dodged along in the supposed 
front lines. 
left the 
struck the corporal. The lieutenant began 


direction of their own 


Just as they trench, a shot 


carrying him down another trench and 














Telephone Men cf the 102nd Field Signal Battalion, 27th Division, Repairing 
the Lines After the Battle of Busigny, Nord, France. 


cient material at all times was practically 
impossible, because the action was more 
of a race than a fight. 

On the left base of the angle was the 
Sth corps, with the 26th division partici- 
pating. The 10Ist Field Signal Battalion 
had its headquarters near the village of 
Mouilly, which the 
the 52nd brigade. The signalmen went 


was also center of 
over with the infantry, carrying wire on 
their shoulders. 

All available wire had been placed in 
the front trenches, but even then the de- 
tail found it practically impossible to keep 
up with the first advance. In one regi- 
ment, for example, the detail was not in 
touch with the battalion commander for 
two hours. On the second day, however, 
the reel carts managed to get through, 
and connections were made to the 102nd 
infantry at Longeau. Meanwhile the di- 
vision had moved its headquarters up to 
Troyon and the signal details were 
ordered back to this village. 


Lieut. Volney B. Bowles, with the 101st 


at a turn came squarely in front of fou 
Germans, who were carrying two machin 
the 
Bowles opened fire and brought down tw 
of them. 


guns. Dropping corporal, Lieu! 
The others escaped. 


Entering another trench with | 
human burden, the officer came up behi 
13 German infantrymen. All of them su 
rendered. Four were pressed into set 
ice as stretcher bearers for the corpo 
while 


duties 


performed — simi! 
their own 
When the procession emerged from | 
trench, the lieutenant found that 
party was directly in front of a line 
American infantry that 
with bayonets fixed. 
The area near Dricourt was 
with German wire, and Maj. J. W. \ 
Namara, commanding the outpost c 
pany, took steps to learn 
enemy still was using them. 


four others 


for one of casualt: 


was advance 


cove! 


whether 


The code name for division headqu 
ters was Colorado, and that of the 


vance center of information was C 
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rado 


No. 2. The major sent a Signal 
Corps lieutenant to the latter station and 
telephoned to him. The major stated he 
Col. Skiles and the lieutenant 
swered calling himself Maj. Greene. The 
major asked if the third battalion of the 


was an- 


1rd regiment was still at a certain point 
for which he gave the map co-ordinates. 

To a reply in the affirmative, he ordered 
that the battalion there 
o'clock that evening. 


remain until 7 
He hung up. Forty 
minutes later the enemy artillery effaced 
that spot from the map. Maj. McNa 
mara told the Chief of Staff and 
new code names, 

Lieut. 
the metallic 
circuits between -Suippes and Souain for 


made 


A. Welsh, after direct- 
four 


Thomas 


ny construction of 


the French corps, was assigned with his 
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for 
Dri 
While a picked detail was running 


section to maintain the lines to the 
ward 
court. 


center of information, from 


two circuits from Vaux-Champagne, the 


licutenant noticed one man who did not 


belong to the group. The signalist ex- 


plained that he had come to familiarize 
himself with the circuits as he knew 
he would be “shooting trouble” there 


later. Ignoring the dangers he had come 
on his own responsibility and later proved 
invaluable in mending wires. 


(Conclusion. ) 


New Edition of National Electrical 
Safety Code. 

National [lec 

trical Safety Code prepared by the United 


The new edition of the 


States Bureau of Standards has gone to 
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in the course 
Pre 
liminary drafts were circulated and crit 
the 
code was published in 1916 for trial use 


press. This code has been 


of development for seven years. 


icized and the complete edition of 


and constructive criticism, 

The new edition is expected to be 
made mandatory by state and city offi 
cials who have appropriate jurisdiction 


over the public utilities 
The this 
construction, installation, 


deal 


and 


rules of code with the 
operation 
of electrical machinery and devices. They 
apply to practice in generating stations, 
lines used in transmission and 
the 


equipment found in factories, offices, the 


to outdoor 


distribution, and to installations of 


aters, and other places where clectrical 


energy may be applied 


Commissions, Courts and Councils 


Discussions and Rulings of State Bodies Having Supervision Over Telephone 


Companies 


Chicago Company Asks Rate 
Boost in 8 Suburbs. 

A petition for an increase in rates in 

Illinois filed 

with the public utilities commission Sep- 


eight small towns in was 
tember 13 by attorneys for the Chicago 
The affected are 
l‘rankfort, Sugar Grove, Big Rock, Lilly 
Plato Center, Mokena, Crete and 
ilburn, 


Telephone Co. towns 


Lake, 


Due to better service that has been giv- 
en in the communities, and modern equip- 
ment, the telephone company has _ not 
been making a profit on the service fur- 
nished, the petition states. Telephone ser- 
vice was recently taken over in the towns 
the Interstate Telephone & Tele- 
eraph Co. by the Chicago organization. 


irom 


Heretofore business lines have cost 
24 a year; the petition asks $42. Thir- 
y-six dollars a year is asked for two- 


arty lines, while an increase from $18 
) $21 for residence lines is requested. 
Higher Rates Granted to Macou- 
pin (Ill.) County Telephone Co. 
In an order handed down recently, the 
Public Utilities Commission au- 
rized the Macoupin County Telephone 
. to increase its rates in Carlinville and 
inity, as follows: 


linois 


Rates Per Year. 
Old. New. 


isiness individual line ....... $42 $51 
iness two-party line ........ 36 42 
kesidence individual line ...... 30 = 36 
 sidence two-party line ...... 24 «30 
\-sidence four-party line ..... 21 27 
Rural QOOGGOMOB 2c ccceccccccess 24 27 


discount of 25 cents per month will 
he allowed, if payment is made on or be- 
fc.» the 15th of the current month. 

, upon further investigation, the com- 


finds that these rates are 


sive, the company is to refund such ex- 


mission exces- 
cess, plus 6 per cent interest. 
Higher Rates Approved for 


Bloomington and Normal, IIl. 
The Illinois Public Utilities Commis- 


sion has entered a provisional order au- 
thorizing the Kinloch-Bloomington Tele- 
phone Co. to increase its rates at Bloom- 
ington and 
the consolidation of the Bloomington ex- 


Normal, and vicinity, upon 


change of the Central Union Telephone 


Co, with its Bloomington and Normal 
properties. The new rates are as fol- 
lows: 

Class of Service. Monthly Rates. 
Business individual line city....... $4.25 
Susiness two-party line city 3.50 
Business joint user on individual 

RES Oe ie) erro 1,25 
Business extension 5 ie eae aee 1.00 
Business eight-party line rural . 2.50 
Residence individual line city ...... 2.25 
Residence two-party line city ...... 2.00 
Residence four-party line city 1.75 
Residence extension ............... 50 
Residence eight-party line rural.... 2.00 

Private Branch Exchange Service: 
tusiness switchboard (per _ posi- 

NER ees) vs nahn ene neen $1.50 
er 5.50 
Business station ...... ‘idiot camcs 1,00 
Business battery circuit (per po- 

SN. Skene s eran cdk<usciaunee 2.50 
Jusiness generator circuit ........ 2.50 
Residence switchboard (per posi- 

Ripe at a cescccceatnwnaye 1.50 
Residence trunk ..... uh ieee 2.50 
MOSHIENCE GEREROM 3... ...0ccevscasace 1.00 
Residence battery circuit (per po- 

ee tii ims kon xenae eee 250 
Residence generator circuit ....... 2.50 
Hotel switchboard (per position).. 1.50 
SE re Sac ss oes odadeieen 5.50 
fe ee rere A2 
Hotel battery circuit (per  posi- 

OO rr er 2.50 
Hotel generator circuit ............ 2.50 


Decisions of Courts in Matters of Interest to Public Utilities 
and Actions of City Councils Relative to Franchise, 


Rates and Service. 
Intercommunicating System: 

ee ES | re $5.50 

Business station ........... . 125 

Residence station 12 


a .. 2.50 


Residence i Seid 
intercommuni 


Additional unit of 
cating cable, 30 feet, or fraction 
SE co recwcddereuicadbabuiadeds 20 


If, upon further investigation, the rates 
allowed found the 
Kinloch-Bloomginton Telephone Co. is to 


are to be excessive, 
refund the amount of such excess, plus 
interest thereon at the rate of 6 per cent 
per annum. 


Grafton (Ill.) Telephone Co. Se- 
cures Rate Increase. 

The Grafton Telephone Co., of Graf- 
ton, was recently authorized by the Illi- 
Public Utilities 
crease its rates as follows at Grafton and 
vicinity : 


nois Commission to in- 


Rates Per Year. 


Old. New. 
Susiness stations .........cece. $21 $24 
Residence stations ............. 15 18 


These rates are subject to a discount 
of 25 cents if paid on or before the 15th 
of the month. 


Rates Increased at Peoria, 
and Vicinity. 

Illinois Public Utilities 
has authorized the 
Telephone Co. to increase its 
Peoria and vicinity as follows: 
Annual Rates 

Old. New. 


Iil., 


The 


sion 


Commis- 
Union 


rates at 


Central 


Individual line business ....... $60 $72 
Two-party line business ....... 42 60 
Four-party line business ....... a 5, 
Individual line residence ....... 36 = 389 
Two-party line residence ...... 24 «30 
Four-party line residence ...... 18 27 
Rural party line stations ...... 24 33 
Rural party line stations ....... 18 24 
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OME time ago Mr. John Z. Miller, 
General Manager of the Mutual Tel 
ephone Company of [érie, Pa., prepared 

a brief paper on “lrie’s Complaint Desk”. 
This paper was written about six months 
after Strowger Automatic [Equipment had 
been cut in service in his exchanges, and the 
following extracts from this paper will be 
of interest to managers of other exchanges 
who contemplate converting their systems 
to Automatic operation. 

Mr. Miller’s paper reads in part as fol- 
lows: 

“Until recently I have looked upon our com- 
plaint desk as a necessary evil. Necessary, be 
cause otherwise we could never keep track of 
our equipment which, spread all over the city 
and liable to every sort of damage, is constantly 
needing attention to keep it in operating condi- 
tion. Only through the complaints, or—I think 
it a better term—the information given by sub- 
scribers whose service is interrupted, can a com- 
pany keep a check on its property and direct its 
maintenance work effectively and economically. 

“A complaint desk undoubtedly is an evil when 
the overwhelming majority of calls that come to 
it are simply the impatient “kicks” of patrons 
who seem to imagine that the telephone com 
pany’s chief efforts are made to discover ways 
of not giving service. But there is much that 
can be said to excuse the subscriber's irritation. 
Time drags when waiting for a telephone connec- 
tion. So, too, wrong numbers are maddening, as 
everyone has experienced. As for disconnects, 
they are very bewildering, to say the least. 

“But these annoyances, real as they are, can- 
not be classed as operating faults. They do not 
involve the equipment, but the operator, and no 
amount of maintenance will eliminate them. 
Probably manual service would deteriorate seri- 
ously if subscribers did not kick; but I am still in 
a grateful state of wonderment at the change 
that came about in our complaints when we cut 
over to Automatic: ; 

“Of course we have our complaint desk; it is 
still necessary, but it is no longer an evil. Over 
it we get real information which enables us to 
check up every equipment fault that affects serv- 


ice. Without this help our property could not be 
kept in good condition. But the plain “kicks” are 
practically a thing of the past. 

“What interests the writer even more is that 
the letters he used to receive, at the rate of a 
hundred or so a year, have dwindled to nothing 

“Two months before installing Automatic, our 
complaint board handled an average of 200 calls 
per day. Four months after cutting over it 
averaged 81. Of these a little over one-half re 
vealed some sort of unstandard condition that re- 
quired correcting, including outside plant, break- 
ages, and the like. 

“The balance consists chiefly in ‘Don’t Answer’ 
and ‘Busy’ reports. Of course these complaints 
are of no service to us. They give no informa- 
tion which enables us to correct real troubles, 
but they serve a purpose, for they disprove a 
possible theory that our patrons feel helpless to 
vet redress when calls are not completed; that the 
present lack of complaints is not due to satisfac- 
tion but to inability to make faults known. They 
show that there is still a safety valve—a way open 
to obtain aid when things do not go normally. 

“As nearly as we can analyze the figures, Auto- 
matic has cut our non-operating complaints 
(those that do not show equipment faults) just 
about 50 per cent. 

“More noticeable still is the changed tones of 
the reports that come to our trouble desk. It 
used to be, ‘Get me 4876. I’ve been trying to 
reach them all morning.’ Now the subscriber 
says, “I can’t get 4876. It’s always busy. Will 
you see what’s the trouble?’ Usually nothing is 
at fault. 

“It is not only at the trouble desk that things 
are different now. I hardly know that there is a 
trouble desk these days, but I run into the change 
on the street, at the club, wherever I meet people. 
Our service never was the kind that made me 
dodge my way home along back streets, but | 
used to have to stand more or less kidding, if 
nothing worse. Today I would be really sur- 
prised if anyone were to stop me on the street 
to tell me about his service troubles. Our com- 
plaint desk stops them all. 

“A manager who, after a score of years of 
manual operation, converts his plant to Auto- 
matic, has many novel experiences in store. Let 
me suggest that he watch his complaint records. 
It will be interesting and gratifying.” 


Automatic Electric Co. ::: Chicago 


COLUMBUS OFFICE: 
16 Columbus Savings & Trust Bldg. 


NEW YORK OFFICE 
21 East 40th St. 


FORT WAYNE OFFICE: 
502 Bass Block. 


Associated Companies: 
INTERNATIONAL TELEPHONE SALES AND ENGINEERING CORPORATION, New York 
International Automatic Telephone Company, Ltd., London 
Compagnie Francaise pour l’Exploitation des Procédés 


Thomson-Houston, Paris 


Automatic Telephone Mfg. Co., Ltd., Liverpool. 


Automatic Telephones, Australasia, Ltd., Sydney. 
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The company was ordered to set aside 
a monthly allowance of $7,350, plus 6 
per cent per annum of the cost of all new 
construction work as a depreciation re- 
serve. 


Rate Increase for Staunton (lIIl.) 
and Vicinity Approved. 


The Staunton Telephone Co., which 
furnishes service to 635 stations, was au- 
thorized by the Illinois Public Utilities 
Commission, in an order handed down 
recently, to increase its rates at Staunton 
and vicinity as follows: 

Rates Per Year. 

Old. New. 
. $24.00 $30.00 
ahaha: eee 

. 18.00 24.00 

. 15.00 18.00 
12.00 15.00 
12.00 
6.00 


Individual line business 
Two-party line business 
Individual line residence 
Two-party line residence 
Four-party line residence .. 
Business extension 
Residence extension 
Eight-party line 
business 
Eight-party 
residence 
Multi-party line rural 
Switching service 
Extension bells 
Special line to mine 1.20 1.20 
Extra mileage: Line extending be- 
yond established exchange area. 
Individual line per quarter 
mile or fraction thereof .... 
Two-party line per quarter 
mile or fraction thereof .... 
Three-party line per quarter 
mile or fraction thereof .... 
Four-party line per quarter 
mile or fraction thereof .... 


27.00 


21.00 
18.00 
7.00 


. 12.00 
4.20 
3.00 3.00 


$ 4.00 
3.20 
3.20 
2.80 


The commission ordered the company 
to set aside $191 per month, plus 6 per 
cent per annum of the cost of all new 
construction work, to provide a reserve 
against depreciation. 

A fair value of the petitioner’s proper- 
ty for rate-making purposes was found 
to be $32,500. It was estimated that the 
new rates would yield 5.75 per cent on the 
investment. 


Increased Rates for Local and 
Rural Companies. 


The Indiana Public Service Commis- 
sion on September 1 authorized slight 
increases in rates for the city of Tipton 
and for the Sandbank company’s lines. 

The Tipton Telephone Co. was author- 
ized to increase its rates as follows: 


Rates 
per Month 
Id. New. 
Individual line business..... $2.00 $2.25 
Individual line residence.... 1.50 1.75 
Four-party line residence.... 1.00 
Four-party, selective ringing, 
residence 
Lodge and church .00 
Rural party line, magneto... 1.2! 
Single line, common battery, 
rural 
Four-party harmonic common 
battery, rural wes Lao 
*Plus a line mileage charge of 25 cents 
per month for each quarter mile beyond 
corporate limits. 
**Plus a line mileage charge of 25 cents 


2.00* 
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per month divided by the number of sub- 
scribers on the line, for each quarter mile 
beyond the corporate limits. 


A discount of 25 cents will be allowed, 
if bills are paid before the 15th of the 
month (town) and the 15th of the sec- 
ond month of the quarter (rural) in 
which service is rendered. , 

The Sandbank Telephone Co. was au- 
thorized to increase its rates from rurai 
business, $2, and rural party line, $1.25, 
to the following 


Rates per Month. 

Rural party line, business, magneto. $2.00 
Rural party line, residence, magneto 1.25 
Rural party line, residence, common 

battery 1.50* 
Single line, business, rural 

*Plus a line mileage charge of 25 cents 
per month for each quarter mile beyond 
the corporate limits of Tipton. 


A discount of 25 cents will be allowed 
if payment is made by the 15th of the 
second month of the quarter in which 
service is rendered. 


Higher Rates Allowed; No Service 
Complaint Received. 


The Clover Leaf Telephone Co., which 
furnishes service to 213 subscribers at 
Polo, Mo. and vicinity, and switches for 
174 rural patrons, has been given per- 
mission by the Missouri Public Service 
Commission to increase its net monthly 
rates as follows: 

; ; 3 Old. New. 
Business, direct line $1.50 
Business, extension ¢ 
Residence, direct line 
Residence and business desk 

sets 
Rural class A, switching 
Rural class B 
Rural class iC 


The Clover Leaf Telephone Co. is a 
co-partnership consisting of Geo. Goodson 
and Marvin Goodson. The _ telephone 
lines are partly grounded and partly 
metallic, all service being local battery. 

Goodson brothers purchased the plant 
in February of the present year at a price 
of $7,500, and in the purchase secured 
$3,000 worth of real estate. Since the 
purchase they have improved the plant 
by installing cable, and doing other work, 
at an expense of about $2,250 and they 
place a value of $9,850 on the plant at 
this time. 

The new rates are expected to yield 
7.7 per cent for depreciation reserve and 
return on the investment. 

No complaint was received by the com- 
mission as to the service furnished. 


City Council and Business Sanc- 
tion Increased Rates. 


The Eldon Local & Long Distance 
Telephone Co., of Eldon, Mo., has been 
given permission by the Missouri Public 
Service Commission to continue in effect 
for a further period of 13 months, be- 
ginning September 1, the rate schedule 


Vol. 79. No. 12. 


which it was authorized to place in efiect 
on August 1, 1919. 

Following the application of the com- 
pany for continuance of this rate sched- 
ule, a petition was received by the com- 
mission from the mayor of Eldon, mem 
bers of the city council and business tren, 
asking that the rates be further extended. 

The rates are as follows: 


Rates Per 
Montli 
3usiness, direct line 
Business, extensions 
Residence, direct line 
Residence, two-party line 
Residence, extensions 
Additional charge for desk set equip- 
ment, business or residence 
RuRAL oR FARMER LINE SERVICE. 
Rates Per 


Class A_ switching 
Class .B switching 
Class C switching 
Class D_ switching 


Increases Rates to Protect Public 
on Telephone Service. 


Holding that the public needs protec- 
tion to its telephone service, the Nebras- 
ka State Railway Commission has issued 
an order increasing the rates of the Tri- 
County Telephone Co., operating at Try- 
on and Stapleton. It was found that 
the company is not making the proper 
effort to line up its accounting system 
with the commission’s method, and, 
therefore, is handicapped in securing a 
full measure of the consideration of its 
needs. 

The commission sent its accountant to 
Stapleton, far into the cattle country, 
at its own expense, but the expense and 
effort, it says, solely for the benefit of 
the company, was not properly appre 
ciated. The company is entitled to a 
fair return above operating expenses, 
but the commission, cannot develop the 
facts: without the best possible co-opera- 
tion on the part of the company itself. 

The lack of a coherent case, present- 
ed by the company, has made it impos- 
sible for the commission to ascertain 
accurately the needs of the company, but 
the commission is convinced, however 
in surveying the inventory, that it is im 
possible to meet the cost of operation 
and to give the class of service a grow- 
ing community like Stapleton is entitled 
to. Manager Lowden figures his time 
as manager and lineman as worth $20 
a month, but the commission finds th 
company cannot bear so heavy a burden 
The commission does not ordinarily at 
tempt to fix wages, but does indicat 
what figure it uses in arriving at reason- 
able expenditures for rate purpose. 

The company operates an exchange :; 
Stapleton and a smaller one at Tryo! 
It owns metallic toll lines to near! 
towns and has a number of switchi1 
contracts. The rates in effect are tl! 
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ime as previous to wartime, and the 
nnual reports, the commission says, 
shows the properties have been far from 

bonanza. At the hearing, many serv- 
ice complaints were entered, and it was 
insisted the service should be improved 
before rates were advanced. The com- 
mission says most of this is due to the 
overloaded and poor’ condition of 
switched farm lines, and to settle the 
matter will have an engineer make serv- 
ice tests. 

The commission authorizes the  in- 
crease of station-to-station toll calls 5 
cents a message and person-to-person 14 
cents, with some exceptions, and the fol- 
lowing net exchange rates: 
$2.50; residence, metallic, 
dence, grounded, $1.40. 

Where company owns neither side lines, 
main leads nor telephones, the farm rate 
shall be $7 a year; where company owns 
main lead and subscriber side lines and 
telephones, $13; where company. owns all 
lines and subscriber the instrument, $16; 
where company owns all rural property, 
$18. Dividends of 8 per cent on $8,000 
are allowed, and rates terminate on Jan- 
uary 1, 1921. Failure to make financial 
reports required will render the com- 
pany liable to cancellation of the tempo- 
rary rate schedule. 


Business, 
$1.60; resi- 


New York Telephone Companies 
File Increased Rates. 
Wayne County, Marcellus, Our 
Dunkirk & Fredonia, Perry and 
Seneca-Gorham telephone companies will 
increase their rates for telephone service 
on October 1, according to tariffs filed 
with the New York Public Service Com- 
mission on September 1. 


The 
Own, 


The Wayne County company will in- 
crease its business rates 50 cents a month 
and its residence rates 25 cents in the 
Clyde, Palmyra, Sodus, Williamson and 
Wolcott central office districts. 

There will be a flat increase of 25 cents 
a month for all classes of service in the 
Nacedon, North Rose, Red Creek and 
Walworth central office districts. 

All service in the Newark district will 
he increased 50 cents a month except rural 
line business service, which 
creased 75 cents a month. 

There will be an increase in all classes 
of service in the Lyons district of 25 cents 

month except rural line business serv- 
ice, which will be increased 50 cents a 
month. There will be no increase in the 
individual line business service. 

There will also be changes in extension 
station intercommunicating. system and 
private branch exchange rates. 

The Marcellus Telephone Co. will in- 
crease its rates 25 cents per month at Mar- 
cellus, Marcellus Falls, Marcellus Station 
aid Martisco. Rates for extension sta- 
tions and P. B. X. service will also be 
increased. 

Rates at Kirkville, 


will be in- 


Mycenae, North 
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Manlius and Shackelton’s Point will be 
increased 25 cents per month by Our Own 
Telephone Co. Extension and P. B. X. 
service rates will also be increased. 

The Dunkirk & Fredonia Telephone 
Co., serving Fredonia, Laona, Lamberton, 
Sheridan and Van Buren Point, will in- 
crease its annual rates as follows: 


Busi-_ Resi- 

ness. dence. 
Individual line .......... $66 $39 
Two-party line .......... 54 33 
Four-party line ......... a 27 
Eee 36 27 
Extension station rates will be in- 


creased $3 a year. 


The Perry Telephone Co., serving Perry 
and nearby hamlets, including the Silver 
Lake Assembly Park, will increase its 
rates for individual line, two-party line, 


‘business, multi-party line, residence, and 


rural line service, $6 a year, and two- 
party line residence service, $9. 
The Seneca-Gorham Telephone Co. will 


increase its annual rates in Rushville, 

Yates county, and Stanley, Ontario 
county, as follows: 

Busi-_Resi- 

ness. dence. 

Individual line ...... .. $45 $42 

Two-party line ......... 42 39 

Four-party line ......... 39 36 

Multi-party line ......... 39 36 

TE: akwektenacrees 39 36 


Cattaraugus Union Co., of New 
York, Files New Rates. 


The Cattaraugus Union Telephone Co, 
under a tariff filed with the New York 
Public Service Commission on August 
24, proposes an increase in its rates for 
telephone service in the Cattaraugus 
Delavan, East Ohio, Ellicotville, Frani- 
linville, Hinsdale, Little Ma- 
chias and Otto central office districts 
to become effective October 1. 

Business lines in individual line, four- 
party and rural line service are to be in- 
creased 50 cents a month, and residence 
line service 25 cents a month except in 
the Hinsdale central office district, where 
there will be only a 25-cent a month in- 
crease in all rates. There will also be 
increases in extension station rates for 
business service for additional stations on 
private branch exchanges and monitor 
and one-position cord switchboard. 


Valley, 


Washburn (N. D.) Telephone Co. 
Gets Temporary Increase. 


A temporary increase in rates is grant- 
ed the Washburn Telephone Co. pending 
an evaluation of its property used and 
useful in the furnishing of telephone ser- 
vice at Washburn, Turtle Lake and Mer- 
cer, N. D., is granted in an order handed 
Gown September 1 by the North Dakota 
Railroad Commission. 

Direct line business and residence rates 
are increased 50 cents per month and the 
rate for multi-party rural service is in- 
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creased 75 cents. The rural switching 
rate is increased from $5 per year to 50 


cents per month. The new rate schedule 


follows: 

Business, main line, per month. ...$3.00 
Residence, main line, per month.... 2.00 
Business extension, per month...... 1,00 
Extension bells, per month...... .. 20 
Rural, multi-party, per month...... 2.00 
Rural, switching, per month........ 50 


The company is ordered to keep its ac- 
counts in accordance with the classifica- 
tions adopted by the commission for class 
C companies and to set aside 6 per cent 
annually to provide a reserve for depre- 
ciation. 

The Washburn Telephone Co. operates 
a total of 346 stations and furnishes 
switching service to 195 rural patrons. 
It maintains exchanges at Washburn, 
Turtle Lake and and has 122 
miles of rural pole line serving farmers 
in the territory tributary to these villages. 

The company’s book value, as reflected 
in its annual report for 1919, was $18,850. 
This book value, plus the cost of a new 
switchboard at 


Mercer 


Washburn and certain 
extensions built since December 31, 1919, 
amounting in all to $20,000, was accepted 
by the commission as a proper valuation 
for use in connection with this particular 
case. This indicates a per station value 
of $57.80, which the states 
is low compared with other properties 
within the state. 


commission 


Unusual Cost Does Not Justify In- 
stalling Telephone. 

Holding that the cost of establishing 
the facilities to supply service is so much 
in excess of the usual cost for doing so, 
the Oklahoma Corporation Commission, 
on August 24, dismissed the complaint ot 
I. H. Spears, of Tulsa, Okla., against the 
Southwestern Bell Telephone Co. for 
failure to install a telephone. 

The commission finds that the location 
where ‘this service is desired is somewhat 
beyond the regular exchange area now 
served by the company and that the in- 
stallation would necessitate crossing the 
yards of the Santa Fe Ry. Co., which can 
only be done by means of expensive con- 
struction. 


Distinguishes Between Toll and 
Exchange Business. 
Holding that intercommunication be- 
tween subscribers of a local exchange 
and its connecting lines is properly con- 
sidered as exchange business and com- 
munication over a line between two ex- 
changes as toll business, the South Da- 
kota Railroad Commissioners on Septem- 
ber 9 dismissed the complaint of A. A. 
Brink, of Frankfort, against the Dakota 
Central Telephone Co. in the- matter of 
telephone service on rural lines out of 

Frankfort. 


The Dakota Central Telephone Co. 





24 


owns and operates a telephone exchange 
at Frankfort, which is connected with 
Doland by way of a toll line, and has 
been furnishing two-exchange service to 
subscribers on this line at Frankfort 
and Doland for the regular monthly 
rate. In view of the fact that it is not 
possible to transmit a telephone message 
from Frankfort, or from the complain- 
ant’s residence, to Doland, except by us- 
ing the toll line, the commission ordered 
that a toll rate must be collected for 
such a message. 


Old Rates Re-established in West- 
ern New York. 

The Rochester Telephone Corp. will 
re-establish on October 1 on the Nunda 
and Tuscarora exchange districts, serving 
Nunda and the towns of Genesee Falls, 
Mt. Morris, Nunda, Ossian, Portage and 
West Sparta, the rates for telephone 
service which were in effect prior to 
September 1. 


Higher Rates Contingent Upon 
Improvement of Service. 

The Estacada Telephone &:+ Telegraph 
Co., of Estacada, which furnishes service 
to 400 subscribers, 300 of whom are on 
farmer-owned lines, was authorized by 
the Public Service Commission of Ore- 
gon on August 31, to increase its rates 
as follows, contingent upon the immedi- 
ate improvement of its service: 


*Wall Set. 


Per 

Unlimited Business Service: Month. 
One-party line ....... Pe migd nts ka 3.50 
Oo a ener 3.00 
10-party line suburban ............ 3.00 


Posctension with OGl ..........52.6. 90 
Extension without bell 


oeoaees .409 

Extension bell only ............... 15 
Unlimited Residence Service: 

NE coi dint anita sede $2.00 

(ee are eee 1.75 

PE TI cans ca siee vss ne 1.50 

Ten-party line suburban ........... 1.50 

Extension with bell .......... ind 

Fxtension without bell ............ 50 

Extension bell only .........3..... 15 

*For desk type instruments add ...  .25 

Rural Line Switching Service: 

Where the subscriber owns and 
maintains the lines to the town 
limits, per subscriber ........... 5 

Minimum per line ....--.........: 3.00 

Rent of magneto wall telephone ... .25 


The valuation of the petitioner's prop- 
erty was found to be $7,735, as of De- 
cember 31, 1919. 

The commission ordered that $395 per 
annum, plus 4 per cent of the cost of 
all new construction work, be set aside 
as a depreciation reserve. 


San Marcos (Texas) Telephone 
Co. Secures Rate Increase. 
The San. Marcos Telephone Co., of San 
Marcos, Texas, was authorized on Sep- 
tember 1 by the city commissioners to 
increase its rates 25 cents per month 
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for residence telephones and 50 cents per 
month for business telephones. 
rates are as follows: 


The new 


Business, individual line .......... $4.00 
POGUNORS, UNGIIETY occ ccc is siccece 3.75 
Residence, individual line .......... 3.25 
messaence, 100 GAY «...6.6.60cs% 2.00 
Rural individual line .............. 2.00 
a errr 5.50 
ISMCSS EXPENSION .......0sccccsce 1.00 
Residence extension ............... 50 


It is estimated that the rates allowed 
will pay 10 per cent on the valuation of 
$53,000, after charging off 7 per cent for 
depreciation. 

Last October the operators refused to 
work longer without an increase of $3 
per week and the management referred 
the matter to the city commissioners, 
asking for a rate that would cover the 
wages demanded. A compromise was 
effected, part of the wage increase being 
agreed to, and the balance to be paid 
when the rates were increased. The 
commissioners suggested that the com- 
pany have an audit made by certified 
public accountants at the end of the year, 
and in the meantime try to improve the 
service. In February the matter was 
again taken up and after another period 
of probation, the foregoing rates were 
allowed. 


Increase in Multi-Party and Rural 
Rates Authorized. 


The Iron River (Wis.) Water, Light 
& Telephone Co. was authorized by the 
Wisconsin Railroad Commission, in an 
order entered August 28, to increase its 
multi-party residence and rural rates 25 
cents per month and to increase its rural 
switching rate from 35. cents per month 
to $2 per quarter. The company’s rate 
schedule, as amended, follows: 


Busmess, perf montn.............5 $2.25 
Single iine residence, per month.... 1.75 
Multi-party residence, per month... 1.54 
a ee ee 1.50 
Rural switching, per quarter....... 2.00 


The Iron River Water Light & Tele- 
phone Co. is to be paid five cents per call 
for all calls between the subscribers of 
the Iron River company and the Barnes 
Telephone Co., regardless of where the 
call originates, the balance of all charges 
to be paid to the Barnes Telephone Co. 
The two companies are ordered to keep 
accurate records of all messages and to 
make quarterly settlements on the first 
day of January, April, July and October. 

The Iron River company operates a 
telephone exchange in the city of Iron 
River and furnishes service to 42 busi- 
ress, 80 residence and 127 rural subscrib- 
ers of its own and 23 switched subscrib- 
ers of the Bayfield Independent Tele- 
phone Co. It also has toll connecticns 
with the Wisconsin Telephone Co., the 
Port Wing Telephone Co. and _ the 
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Barnes Telephone Co., the latter 
companies being small rural telephcne 
companies with only 143 and 24 subscrib- 
ers respectively. 

The physical property of the Iron River 
company mainly of a 250-line 
magneto switchboard; 79 local metallic 
lines totalling three miles of poles and 30 
miles of wire; and 14 rural grounded 
lines totalling 35 miles of poles and 8&0 
miles of wire. The value of the 
property on December 31, 1919, was re- 
ported at $10,000. 


two 
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Summary of Commission Rulings 
and Schedule of Hearings. 


ALABAMA. 

September 22: Hearing on the petition 
of the Southern Bell Telephone & Tele- 
graph Co. to increase its rates for tele- 
phone service throughout the state. The 
company declares in its petition that its 
revenue is not sufficient to yield a return 
on the investment and to make the neces- 
sary additions to the equipment to im- 
prove the service, as demanded by the 
citizens of Alabama. 


ILLINOIS. 


September 7: Order issued suspending 
proposed advance in rates to Payson 
Farmers Telephone Co. for telephone 
service in Payson and vicinity, until Jan- 
uary 14, 1921. No. 10909. 

September 7: Order issued suspending 
proposed advance in rates to Roanoke 
Telephone Co. for telephone service in 
Roanoke and vicinity, until January 7, 
1921. No. 10911. 

September 7: Order issued suspending 
until January 25, 1921, proposed increase 
in rates to the Cerro Gordo Telephone 
Co. for telephone service in Cerro Gordo 
and LaPlace, Piatt County. No. 10908. 

September 7: Order issued suspending 
until December 25, 1920, proposed increase 
in rates to the Murdock Mutual Tele- 
phone Co. for Murdock and vicinity. No 
10848. 

September 7: Order issued resuspending 
proposed increase in rates for the Knox 
ville Farmers Telephone Co., of Knox 
ville, until March 5, 1921. No. 10449. 

September 7: Order issued resuspend 
ing proposed advance in rates for the 
Orion Telephone Exchange Association, 01 
Orion, until March 7, 1921. No. 10462. 

September 7: Order issued suspending 
until January 5, 1921. proposed advanc 
in rates for the Pearl Citv Independent 
Telephone Co., for service in Lena, Pear! 
Citv, and McConnell. No. 10776. 

September 7: Order issued suspendin 
proposed advance in rates for the Green 
up Telephone Co., of Greenup, until Jan 
uary 12, 1921. No. 10907. 

September 7: Order issued suspendii 
until January 16 1921, pronosed advar: 
in rates for the Monmouth Telenhone C: 
for service in Monmouth and _ vicinit 
No. 10910. 

September 7: Order issued suspendii 
proposed increase in rates for Stron: 
hurst Telephone Co., of Stronghurs' 
until January 21, 1921. No. 10915. 

September 7: Amendatory order issu 
amending order of July 31, 1920, for W 
bash Vallev Telephone Co., of Paris. | 
re issue of 5 per cent mortgage bonds ° 
amount of $29,000, by adding thereto Se: 
tion 8, stating that the company is charge! 
an amount equal to 10 cents per $100 0! 
gy issued, which amounts to $29. N 
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September 7: Order issued authorizing 
the purchase from the Douglas Te lephone 
Co. of property near Ogden and granting 
certificate of convenience and necessity to 
Farmers Mutual Telephone Co. No. 10631, 

September 7: The commission author- 
ized the purchase of a toll line by the 
Farmers & Merchants Telephone Co., of 
Moultrie County, from the Central Union 
Telephone Co. No. 10571. 

September 7: Order issued suspending 
until January 10, 1921, proposed advance 
in rates for the Boone County Rural Tele- 
phone Co. for service in Belvidere, Bonus, 
Flora, Spring, and Caledonia. No. 10862. 

September 7: Order issued approving 
agreement of June 16, 1920, covering joint 
use and maintenance of 25 poles located 
on the east side of Lincoln Highway, 
northwest from Grove street to Union 
street, etc., Morrison, by )the ‘Morrison 
Telephone Co. and the Ceritral Union 
Telephone Co. No. E-1238 

September 7: Order approving agree- 
ment of June 16, 1920, covering joint use 
and maintenance of 218 poles, 166 of 
which are located on the east highway 
that is an extension of Grove street, Mor- 
rison, by the Morrison and Central Union 
Telenhone companies. No. F-19839 

September 7: Hearing at Springfield 
in the matter of joint application for ap- 
proval of contract and traffic agreement 
between the’ Central Union Telephone Co. 
and the Ashley Telephone & 
Co., of Ashley.. No. 9863. 

September 7: Hearing at Springfield 
on application of the Foosland Telephone 
Co. for increase in rates in Foosland. 

September 7: Hearing at Springfield 
on application of the Home Telephone 
Co., of Cairo, for increase in rates at 
Cairo, Mound City and Mounds. 

September 8: Hearing at Springfield 
on application of the Central Union Tele- 
phone Co. for increase in rates in Lewis- 
town and vicinity. No. 10451. 


September 8: Hearing at Springfield 
on application of the Harrisonville Tele- 
phone Co. for increase in rates at Co- 
lumbia, Dupo, Prairie du Rocher, Red 
Bud, Palmyra and Waterloo, and_ toll 
service between -points in Monroe, St. 
Clair and Randolph counties. No. 10856. 

September 8: Hearing at Springfield 
for approval of sale by the Central Union 
Telephone Co. and purchase by the Litch- 
field Telephone Co. of telephone property 
in Litchfield. No. 10872. 


September 8: Hearing at Springfield 
on complaint of the Tower Hill Tele- 
phone Co. against the Lakewood Mutual 
Telephone Co. as to invasion of territory 
of complainant by defendant company in 
Tower Hill and Rose Townships. 

September 10: Hearing at Chicago on 
application of the Kinloch-Bloomington, 
Telephone Co. for increase in rates at. 


elegraph 


Bloomington and Normal and vicinities, ¥ 


September 10: Hearing at Chicago on 
application of the Kinloch-Bloomington 
Telephone Co. and the Central Union 
Telephone Co. for approval of sale by the 
latter company to the Kinloch-Blooming- 
ton company of the Bloomington ex- 
change and permission to issue $35,200 of 
capital stock and $83,000 first mortgage 
5 per cent bonds by the Kinloch-Bloom- 
ington Telephone Co. and the acquisition 
and holding of them by the Central Union 
Telephone Co. No. 9851. 


INDIANA. 


September 10: The Lafayette Telephone 
Co. petitioned for authority to charge for 
each ‘non-subscriber business listing in its 
directory $12 a year and for each non- 
sibscriber residence listing $6 a year. 
The company contends that the two cfassi- 
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fications are necessary to reach businesses 
and individuals who obtain a listing in 
the directory at a cost far below the 
service they receive. 

September 1: The commission author- 
ized slight increases in rates for the Tip- 
ton Telephone Co. and the Sandbank 
Telephone Co. 

MINNESOTA. 

September 22: Hearing at the village 
of Atwater on application of the Atwater 
Telephone Co., of Atwater, to increase 
its local and rural rates and to establish 
service connections and _ miscellaneous 
charges. 

September 24: Hearing at Wabasha on 
application of the Greenfield Farmers 
Telephone Co. to increase its local and 
rural rates and to establish service con- 
nection and miscellaneous charges at Wa- 
basha and Kellogg. 

September 28: Hearing at 
ley on complaint of the Lake Ida Farm- 
ers Telephone Co. against the Twin 
Valley-Ulen Telephone Co. for continuing 
the present message rate for toll service 
and settlement from and after July 1, 
1920. 

September 29: Hearing at the village 
of Alvarado on application of the Alva- 
rado Telephore Co. to increase its local 
and rural rates 

NortH DAKkorTA. 

Seftember 20: Hearings at Bismarck 
on applications of the Hazen Telephone 
Co., of Hazen, and the Zap Telephone 
Co. of Zap, for increased rates. Nos. 
1629 and 1596. 

September 27: Hearing at Devils Lake 
on applications of the Brinsmade Tele- 


Twin Val- 


Phone Co., of Brinsmade; the Langdon 
Telephone Co., of Langdon; the Urban 
Telephone Co., of Kenmare; and the 


Williams County Mutual Telephone Co. 
NEBRASKA, 

September &: Application filed by the 
Ames Creek Telephone Co., of Obert, for 
permission to issue $3,000 of capital stock. 

September 10: Complaint filed by John 
Zach, of Humphrey, against the Nebraska 
Telephone Co., alleging refusal to furnish 
service without payment. 

New York. 
’ September 7: The Red Jacket Tele- 
phone Co. -filed a new schedule of rates 
for telephone service in Manchester, 
Shortsville and Farmington. 


September 9: Schedules filed for in- 
creases in rates by the Northern Tioga 
Telephone Co., operating in Berkshire, 


Newark Valley, and Richmond; the Tru- 
mansburg Home Telephone Co., operating 
in Ulysses and Covert; and the Rochester 
Telephone Corp. operating in Genesee 
Falls, Mt. Morris, Nunda, Ossian, Port- 
age and West Sparta. 

September 16: Hearing on petition of the 
Rochester Telephone Corp., for approval 
of a certificate of public convenience and 
necessity of construction, for permission 


to issue capital stock, a mortgage, mort-. 


gage bonds, and for an agreement as to 
notes. Joint petition of Rochester Tele- 
phone Corp., Rochester Telephone Co., 
and New York Telephone Co. for trans- 
fer of local franchises from the last 
named two companies to Rochester Tele- 
phone Corp. 
OKLAHOMA. 

August 24: The commission dismissed 
the complaint of I. H. Spears. of Tulsa, 
vs. the Southwestern Bell Telephone Co. 
for failure to install telephone. on the 
grounds that the cost of establishing fac- 
ilitiés to supply the complainant with 
service is much in excess of the usual 


~cost for so doing. No. 1776. 
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OREGON. 

August 31: The commission denied the 
application of the Independent Telephone 
Co., of Pilot Rock, for authority to in- 
crease its rates by assessing the actual 
cost of the batteries to the subscriber, 
finding that this method of securing addi- 
tional revenue is forbidden by statute. 
No. 637. 

August 31: The Lebanon Mutual Tele- 
phone Co., of Lebanon, was granted an 
increase in rates. No. 639. 

August 31: The Interurban Teelphone 
Co., of Silverton, was authorized to in- 
crease its rates. No. 640. * 

August 31: The commission granted ani, 
increase in rates to the Estacada Tele- 
phone & Telegraph Co., of Estacada, con- 
tingent upon the immediate improvement 
of its service. No. 638. 

SoutH DAKOTA. 

September 4: Order issued requiring 
the Java Farmers Telephone Co. and the 
Dakota Central Telephone Co. to enter 
into a switching service contract and to 
discontinue charging a message rate for 
the switching of messages for the rural 
party line subscribers of the Java com 
pany. No. 4140. 

September 9: Order issued permitting 
the Dakota Central. Telephone Co. to 
charge for calls through Frankfort to 
Doland at the regular toll rate. No. 3987. 

September 7: The commission author- 
ized the Lennex Telephone Co., of Len- 
nex, to increase its rates. No. 4231. 

WISCONSIN. 

September 1: The commission issued 
certificate to the Crivitz Rural Telephone 
Co., of Crivitz, authorizing it to issue 
$3,500 of its capital stock of the par value 
of $100 per share for the purpose of 
acquiring the telephone property and plant 
owned by August Kloppman. 

September 10: The commission ren- 
dered a decision in the matter of the pro- 
posed extension of the Ettrick Telephone 
Co., in the town of Gale, Trempeleau 
county, finding that public convenience 
and necessity did not require the exten- 
sion as proposed. This extension was 
proposed to be built commencing at a 
point on the West Galesville-Frenchville 
road in section 16, township 19, north of 
range & west. thence in a westerly direc 
tion on the McCallum road to the homes 
of Oscar Thompson, Martin Tranberg, 
Matt Hammer and Carl Tranberg, the 
whole being an extension of about one 
mile, all in the town of Gale. 

September 13: Hearing at Antigo or 
an investigation on motion of the com 
mission of the alleged refusal by the Eau 
Claire Valley Telephone Co. to extend 
service to George Wachal. No. U-2174 

September 14: Hearing at Madison on 
an investigation on motion of the com 
mission of an alleged violation of Chap 
ter 610 of the laws of 1913 by the Lyden 
Telephone Co. U-1968. 

September 14: Hearing at Madison on 


¥the application of the Equity Telephone 


Co., of Cushing. for authority to increase 
its rates. U-2175. 


September 15: Hearing at Madison on 


Mie application of the’ Oxford & New 


Haven Telephone Co. for authority to in 
crease its rates for telephone service 
U-2176. 

September 16: Hearing at Lancaster on 
the application of the Farmers Telephone 
Co., of Beetown, for authority to increas: 
its rates for telephone service. U-2178. 

September 17: Hearing at Madison or 
the application of the Sanborn Telephon 
‘€e., of Sanborn. for authority to increas: 
its rates. U-2189. 
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Home Study Course for Telephone Men 


A Complete Presentation of the Principles Underlying Modern Telephony in All 
lis Branches—Arranged Systematically So That Regular Reading and Faithful 
Study Will Qualify Ambitious Men for Higher Positions—Prepared Under 
Swpervision of Stanley R. Edwards—This Section Written by Jay GC. Mitchell 











Quiz Questions on the Preceding 

Installment. 

1370. What is the primary effect of 
the operation of group relay C, Fig. 311? 
What is the minimum number of 
tacts in bank H that may be connected 


con- 


with the positive or grounded terminal 
of the common battery as a result of an 
incoming call? If two or more calls 
from line circuits in the same group are 
received simultaneously, then how many 
contacts in bank H will be connected 
with ‘the positive or grounded terminal 
of the common battery as a result of 
the incoming calls in this one group? 
What is the relation between the num- 
ber of line circuit groups and the num- 
ber of group relays marked C? Between 
the contacts in bank H/ and the groups 
of line circuits? 


1371. How many relays marked D 
must be provided for ten groups of line 
circuits? Has this number any fixed re- 
lation to the number of line circuits com- 
prised in each group? Explain your re- 
ply. What is the circuit condition that 
must be created in order to cause the 
operation of relay D? Trace the path 
over which current flows through the 
winding of switch—driving magnet G. 
What type of switch mechanism must 
be used in advancing the wipers, K and 
L? Trace the path taken by the current 
flowing through the winding of relay F. 
What condition is followed by the im- 
mediate operation of relay F? What 
condition is brought about by the opera- 
tion of relay F? Explain the mechanical 
action of the back-action type of switch. 
What is the relation between the oper- 
ation of the switch magnet armature of 
(, and the operation of relay F? What 
‘esults from the continued energization 
f group relay C? What is the mechani- 
‘al relation between wipers K and L? 
What relay serves to arrest the forward 
movement of the wipers K and L, as they 
ire being driven into the bank rows, H 
nd J? 


1372. Why is it correct to state that 


wiper K will encounter a contact in bank. 


w H that is connected with the posi- 
tive or grounded terminal of the com- 
m battery without making any qualifi- 
cation? Will an incoming call always 
ve served by the line-finder switch 


started by the operation of its line relay 
, OF is it possible for one call to start 


D 
i 





the sequence of operations which results 
in service being given to another? Is 
this a matter of great importance, or 
does it actually contribute to the excel- 
lence of the service? Trace the path 
taken by the current passing through 
the winding of relay E. What effect has 
the operation of relay E upon the for- 
ward movement of the wipers K and L 
in the bank rows H and J? What is 
another result of the operation of relay 
FE? What do the contacts in row 7 rep- 
resent in connection with the line-finder 
switch? What is the purpose of this re- 
lation ? 


PRACTICAL TALKS JUST 
AMONG OURSELVES. 


The Fosterville Telephone Co., like all 
other public utilities, had been confront- 
ed, for about four years, with the prob- 
lem of making extensions to its plant 
to meet demands for service at rapidly 
mounting costs. Labor had increased in 
cost almost 100 per cent since the year 
in which the original plant was rebuilt 
and there was an even greater percent- 
age of increase shown in the cost of the 
material required to meet current de- 
mands for service. 


All these demands for service must be 
met, in the opinion of the company’s 
officials, as a moral obligation, and the 
secretary was confronted with a mod- 
ern version of the old problem of making 
two blades of grass grow where only 
one grew before. 

When the costs of plant were depend- 
ent upon the slowly-fluctuating pre-war 
conditions, not only was it possible to 
make needed extensions at reasonable 
figures but the provision for the replace- 
ment of plant items became much sim- 
pler to arrange. A certain size of pole 
now represented an actual cost of about 
$11 while those set years ago represented 
an investment of about $7 each. 

It was necessary to make a correspond- 
ing increase in the provision in the de- 
preciation allowance in order to provide 
for the final retirement of the more 
costly plant. This presented some dif- 
ficulty which was finally roughly solved 
by making a monthly charge against op- 
erating to be laid aside for depreciation 
of a fixed percentage per annum of the 
actual cost of all additions to plant. In 
this way the increased cost of various 
plant items were reflected in sums pro- 
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vided monthly for their final retirement 
when their useful life had expired. 
Such a procedure, with the rates for 
service unchanging and fixed by the 
commission, naturally and inevitably re- 
duced the margin available for dividends. 
It was realized, however, that the remedy 
for this 
advance 
tion of 
company’s life insurance on its physical 


condition must be found in an 
in rates and not in any reduc- 
the depreciation allowance, the 
property. It was, of course, to be ex- 
pected that the public service commission 
would be able to authorize an advance 
in rates in the future if operating costs, 
with which was necessarily included the 
allowance for depreciation, did not be- 
come lower. 

While the financial condition of the 
Fosterville Telephone Co. was not satis- 
factory for these reasons, it was better 
than that of some of its neighbors and 
its stock had acquired some standing in 
the local market. The combination of a 
state-wide regulatory commission and in- 
telligent local management had served 
to stabilize the enterprise and the se- 
curity holders felt assured that existing 
conditions promised continued improve- 
ment. The supervision of an efficient 
commission also indicated future free- 
dom from cut-throat competition on the 
part of improperly financed and unskill- 
fully managed new local companies. 

When the time came for an unavoid- 
able increase in rates, it was felt that 
the public service commission would be 
free from disquieting local political pres- 
sure and would have an expert staff suf- 
ficiently well-organized and trained to 
assure intelligent and thorough consid- 
eration of the company’s showing. In 
other words, interested parties, the con- 
servative, reasonable-thinking public and 
the investors, knew that rates would be 
adjusted by the commission on a basis 
of equity and would not be made the sub- 
ject of partisan political expediency. 

While politics in America is every- 
body’s business, it is sad but true that 
comparatively few take the trouble to 
learn it. For this reason there always 
will be two kinds of public officials—the 
honest conservative type, and the type 
that views the acquisition or retention of 
a job as the justification for practices 
that would not be considered for a mo- 
ment in other lines of endeavor. This 
latter type, lacking other battle cries, is 


} 
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very apt to claim that public utility rates 
are unduly high. 

On the proper basis of fact, if the rates 
of some public utility are too high to 
properly cover operating costs and to 
afford a reasonable return upon the in- 
vestment involved, they should be re- 
duced, This is because utility rates are 
collected from the people month after 
month and because the service, being sup- 
plied by a quasi-monopoly, is not avail- 
able from another source, in most cases, 
if dissatisfaction for any cause. 
It is difficult and tedious, however, to 
determine what are reasonable rates in 
any case and such a determination can- 
not be made on a political basis alone. 

The Fosterville Telephone Co. had 
been most conservatively managed and 
such a reserve against depreciation as it 
had been possible to acquire had been 
invested in the company’s plant along 
with some little additional capital. 

During a state-wide political campaign, 
an attack was made upon the public ser- 
vice commission because it had author- 
ized public utility rate increases in many 
cities and had even done so in cases 
where the local franchisés prescribed 
lower rates than those granted.  Fair- 
minded citizens were asked by this fac- 
tion to support candidates pledged to 
eliminate the public service commission 
because utility rates had been increased 
40 per cent while the fact that other 
commodities had increased in cost from 
75 to 200 per cent not mentioned 
at all. 

The telephone company at Fosterville 
did not escape and was attacked be- 
cause of the increase in its rates au- 
thorized by the commission despite fran- 
chise provisions, and because its depre- 
ciation reserve had been invested in 
plant. 

The secretary of the Fosterville Tele- 
phone Co. knew, as did many others, that 
the increased rates had fallen short of 
paying a reasonable return upon the in- 
vestment and this young man determined 
that no political faction should destroy 
or injure the value of the property so 
laboriously built. 

The political campaign reached its cli- 
max about the 25th of the month and the 
secretary of the Fosterville Telephone 
Co. arranged for a conference in his 
office with the managers of the electric 
light company, the street railway com- 
pany, and the gas company. At this 
conference it was decided to enclose with 
each monthly bill from the telephone 
company, the electric light company, and 
the gas company, a statement of the op- 
erating expenses and revenue of each for 
the past five years together with a state- 
ment of the dividends paid. 

This was accompanied with a letter 
signed by the president of each company 


arises 


was 


atid addressed to the individual consum- 


er sttting forth thé conditions now con- 
ed 
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Dear Subscriber: 


not, Well, this is what happens: 


telephone. 


to the girl— 


this— es) 


will be the same. 








August 1, 1920. 


Did you ever stop to think what occurs when 
you remove the receiver from the hook? Perhaps 


A little light appears in front of an oper- 
ator which attracts her attention. 
signal to her that you want to use your 


Now, then, how do you respond to her 
“‘Number please’? ‘Your response has much to 
do with the quality of service you get. 
operators are human, “even as you and I,” and 
your little light that signals the operator has 
an individuality all its own with her. If you are 
a grouch, this is about the way your light looks 


But if your voice is pleasant and you 
strive to be all that a lady should expect from a 
subscriber, your light looks to her much like 


Make your light shine bright, and your service 


F. C. FOWLER, 


Power Plant Inspector 





It is your 


The 


























Long Island Division. 
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Excellent Example of the Personal Type of Advertisement Which Commands Atten- 
tion and Undoubtedly Influences the Reacer. 


fronting the company and showing the 
actual expenditures made to furnish ser- 
vice during recent years of high costs 
with a statement of the revenues realized 
from such plant extensions for the same 
time. With this was included a state- 
ment showing the operating conditions 
confronting the street company. 

This publicity had an instantaneous 
effect. The general public, whether in- 
vestors in the public utilities or not, be- 
gan to demand facts to support the 
statements of political agitators and when 
these were not forthcoming, lost inter- 
est in their propaganda. The local at- 
tack upon the public service commission 
fell flat and the utilities found, to their 
surprise, that they had acquired a degree 
of public support which was entirely un- 
expected. 

Don’t hide your light under a bushel 
basket. The fact that you are engaged 
in the telephone business does not de- 


prive you of life, liberty, or the pursuit 
of happiness. When the issue is 
sented to all the people and they act, 
the result will be right. 


pre- 


Woman Telephone Manager Pre- 
vents Bank Robbery. 


Mrs. Ophelia House, manager of 
Home Telephone Co. at Bowling Gr: 
Ky., recently prevented the robber) 
the People’s Bank at Woodburn, a 
miles from that city. 

Mrs. House heard the burglar alo: 
and immediately called the president 
cashier of the bank. In a few minut: 
citizens armed with revolvers and 
guns had surrounded the bank but 
burglars had fled. A thorough search 
them was conducted but failed to give ' 
sults. Mrs. House was complimente: 
bank officials for her prompt work 
arousing the town. 












Sundry Snapshots Along the Trail 


Observation and Comments, Pertinent and Otherwise, 


On the Sunshine and Shadows of Telephone Work 


Soon in the coming Autumn days 

Will Jack Frost through the maples blaze 
Hiis fiery path that all may see 

A sign that Summer is to flee. 


And soon these warm and sunny days, 
Shot through with Indian Summer's haze, 
Will followed be by hoary frost, 

And Summer's flowers all be lost. 


The sun will laggard be at morn, 

The sickle sharp will fell the corn, 

The orchard fruits will garnered be, 
And corn and wheat in the granary. 


The family porker’s life of ease 

Will soon be o’er, and frying grease 
Will scent the kitchen atmosphere 
As we reach the waning of the year. 


Some happy days are just ahead 

When Nature’s summer coat is shed, 

So let peace and calm possess your soul— 
Unless it chance you have no coal. 


like 100 per 
little of it and 
very few people are able to attain such 
If it is not one thing, it’s an- 


True happiness is cent 


records—there is very 
degrees. 
other—and our days are always full. We 
get our plants practically finished ac- 
cording to long-cherished ideals, or near 
them, and about that time we have to 
begin tearing everything up and_ start 
over. 

As we get our stations all equipped 
with a particular kind of drop wire, we 
discover that it leaks and we begin with 
anew brand. One kind won't stand the 
strain and another 
sistance, and so on. 


is of too high re- 
We finish installing 
certain makes of arresters only to change 
again to something new. That’s the way 
we improve. 

The only permanent thing about an ex- 
change is described by omitting the “ex” 
—‘change” is the only permanent thing 
about one; and I do not mean the kind 
in the till either. That is the most fleet- 


ine thing there is these days. 
‘he snake sheds its skin periodically 
an! comes forth in a new dress, and 


tel. phone plants are of a similar nature 
an habit. There is a_ constant 
Stream of new materials and devices 
coring in through the purchasing depart- 
mest, and the junkman is a regular visit- 
or «s well. Obsolescence, wear and tear, 
anc alteration are three things which 
have a tendency to keep the telephone 


ma from becoming stale and disinter- 
este 


= 


“fl ' the three wolves before the door 
Just now, the third is creating the most 
dintirbance. The good roads’ move- 
ment and the paving of many small town 





By Well Clay 


great deal of 
moving of poles and changing of grades, 
which sometimes affects underground or 
substantially-built 


streets are requiring a 


hard-to-move 
Miles of rural 
lines are being moved and thousands of 
poles are being changed to keep out of 


and 
corners and junctions. 


the way of the road machines which are 
eating their way through the hills and 
making the fills. 

All of this expense has to be borne by 
the telephone companies, for in no case 
have I ever heard of an instance where 
the municipality, or the road district, has 
shouldered any of the outlay—no matter 
if the poles have been set originally un- 
der the direction of its officers in desig- 
nated spots. When it comes to expense, 
they let the telephone company pay the 
bill. It true that the con- 
tractor is always willing for you to go 


seems also 


to a thousand dollars’ worth of trouble’ 


and expense to save him a dollar’s worth 
of inconvenience and an hour’s time. 

Of course, we will have better roads, 
if they are kept up afterwards, which 
will compensate us to some extent, or 
those who will come after us, and it may 
be that expenses of operation will in the 
long run be reduced to offset the pres- 
ent-day cost and inconvenience. We will 
live in hopes. 

Change is hard on equipment and ma- 
terials as it is nearly always necessary 
to scrap a lot of both in taking care of 
a job of moving a line. Wires that 
would, if left undisturbed, last two or 
three years more, have to be replaced on 
account of the fact that they will not 
stand being taken down and put back 
again in competition with newer stuff on 
account of inequality in bearing stress 
and loads. New poles must be substi- 
tuted for older ones which would have 
been good for a few years more, if left 
in place, on account of the fact that to 
reset ‘the old ones and then in a few 
years put in new ones, would make it too 
expensive to follow that course. New 
poles cost a great deal more and it is 
much more expensive to get them trans- 
ported to the job. 

In all these operations, one must have 
an added expense from the fact that 
one must keep the wires working all the 
while during the change instead of sus- 
pending service during the duration of 
the time necessary to make the cut-over 
to the new location. This additional ex- 


pense thus incurred is a total loss, as it 
adds nothing to the permanent value of 
the plant. 


In making changes, one na- 
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turally imperfect materials 
of any nature which, had a change not 


been 


replaces all 


necessary in the location of the 


would have lasted a while 


and given good service. 


lines, long 

The forcing underground of many city 
leads to get ahead of paving jobs faster 
than they would have gone under, had 
the average growth of the city demanded 
the change, makes it also a little more 
idle for a 
longer time the equipment of idle pairs 
provided for future growth than would 


expensive as there must lie 


have been the case had moved 


in weaker tides. 


progress 
In the ordinary course 
of events in small exchanges, many of 
these jobs can be taken care of by the 
regular crew of the company’s men in 
the intervals between the other jobs of 
maintenance and operation. 

A tidal wave of progress means that 
an entire crew engaged 
that, as the jobs are rarely consecutive 


has to be and 
but come at intervals of a week or more 
apart, makes it a trying time and an 
extra expensive matter to care for this 
kind of work. Extra hauling has to be 
done, and generally by resorting to hired 
trucks or drays. We all know that such 
work costs a great deal more than rou- 
tine hauling by our regular vehicles. 
The 


how 


transient trucker does not know 
best to unload the poles for the 
convenience of the men doing the work, 
which necessitates handling most of them 
a second time when they are to be set, 
and is interested mainly in trying to see 
in how short a time he can get the load 
dumped anywhere at all and get back 
to town. The only remedy is to send an 
experienced man along to see that the 
work is done properly—and there you 
are again for more expense for the man’s 
time, to say nothing of the loss of his 
services elsewhere, where you need him 
more. 


All this while we must not forget the 
service to the regular patrons who ex- 
pect it without a break, no matter under 
what difficulties you may be compelled 
to operate. In small exchanges, where 
one small crew must do all this changing 
about, keep the plant in operation besides, 
and then have a waiting list of patrons 
a mile long pushing you to the limit for 
service which you cannot furnish at the 
present prices, except at a loss, it looks 
like the average manager has a job on 
his hands. 


APHORISM: An umbrella will never 
substitute for a diving suit ‘in submarine 
work. 
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Chats About Company Doings. 


By Stanley R. Edwards. 

That there is an ever-increasing dis- 
position on the part of the public to 
treat public utilities fairly is quite evi- 
dent to everyone who reads the news- 
papers. More and more are the news- 
papers publishing items and making edi- 
torial comments that are distinctly favor- 
able to the companies. An example of 
this is an editorial recently published in 
the Kansas City Journal in which the 
Kansas Court of Industrial Relations was 
quoted. The editorial published under 
the head of “Defend Utility Rates,” 
read: 

“In the interest of common fairness 
it is gratifying to note that some voice 
is raised in protest against the vitupera- 
tive denunciation of public utility com- 
missions in increasing service rates from 
time to time. This does not concede the 
justice of every individual raise for each 
case stands on its own merits, but well- 
informed students of the situation, as a 
whole, know that the facts do not prove 
‘corporation leanings’ on the part of 
utility commissions as against the public 
interest. 

Yet whenever carefully considered 
facts have demonstrated that an increase 
in rates is demanded if service is to be 
afforded at all, there is always raised in 
certain quarters the cry that drastic in- 
creases in the cost of service to the utili- 
ties ought not to be reflected in increased 
cost to the public but that contracts must 
be followed even into the bankruptcy 
courts. 

The following tabulation prepared by 
members of the Kansas Court of In- 
dustrial Relations throws a great deal of 
light on the general situation as well as 
on that affecting particularly the people 
of Kansas: 


Much criticism has been directed at 
public service commissions all over the 
country for the increased rates allowed 
for telephone service, electric service and 
-other public service. The commission of 
the state of Kansas has not escaped this 
criticism, much of which has been very 
bitter. 

The accounting department of the 
Court of Industrial Relations has made 
a brief survey of the records and makes 
the following statement which, it is be- 
lieved, is comparatively correct. The in- 
creases in living necessities are as fol- 
lows: 


Pct. 
Forty-seven food articles............ 97 
Forty-seven articles of wearing ap- 
RE AEE ERY. SUNRES, Ch res per 119 
Twelve kinds of dry goods......--.. 200 
Twenty-eight classes of house rents.. 74 
Eleven kirids of coal................ 70 
Wages of common labor............ 150 





Other wages approximately...... + iting 
Materials used in telephones, con- 
struction and repairs.............. 97 
CUE CONES bia sdarexdevsrcteccen 100 
Wages of telephone employes........ 100 
WOON TIED 6 oinisc $* cierevecsese 40 
NEE GD hadwksteedenssdexseens 50 


To recognize the complete justice of 
the relief that has been afforded utilities 
in individual instances is not, as has been 
any blanket 


intimated, indorsement of 









The telephone number of a big business 
house is 7000. A residence subscriber 
whose number was 6000 requested us 
#o change his number. He complained 
that he was called a score of times aday by 
people wanting the business house. 


The explanation is that many people guessed 
at the number, and guessed wrong, asking 
the operator for 6000 instead of 7000. 

It is easy to be wrong when you guess, and 
unfortunately the person called in error 
generally blames the service. 


Next to guessing as a fruitful source of un- =| 
satisfactory telephone service is placing of * 
undue faith in the correctness of the number 
on an old card, letterhead or list tacked to 
the wall. Use instead the Ready Reference 
Register on the inside front cover of the 
directory. 


But better still, in a big telephone system 
where numbers are constantly changing, one 
should always make sure of the correct pre- 
fix and number by consulting the telephone 
directory before calling. 

It is the quickest and surest way to get the 
right number. 


CHICAGO TELEPHONE COMPANY 





The Reader Quickly gets the Point When 
it is Put up this Way. 


radical increases in the cost of service 
in all cases. But there are emphatically 
two sides to the problem and the su- 
preme court of the United States has 
specifically decided that the state has the 
power, on the one hand, to reduce ex- 
orbitant charges and, on the other, to in- 
crease contract rates ‘in order that con- 
tinued losses may not curtail or destroy 
service.’ 

The court has decided this in one way 
or another repeatedly and these words 
ought to settle the issue once for all: 

‘These decisions, a few from many 
to like effect,.should suffice to satisfy the 
most skeptical or belated investigator 
that the right of contract must yield to 
the exigencies of the public welfare, 
when determined in an appropriate man- 
ner by the authority of the state. 248 
U. S. 37-2.’ 

There is a wide latitude in the prem- 
ises, as all fair-minded men will concede. 
But it is timely to defend the public utili- 
ty commissions, which act for the state, 
from the senseless charges that they are 
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What Is Your Company Doingr | 


‘the tools of the corporations’ every 


time they bridge even partially the gap 
between the cest of operation and the 
cost of service to the public.” 

It is certainly an encouraging sign to 
read such editorials as this, for it shows 
that gradually but surely public opinion 
is being changed from the antagonistic 
attitude of a few years ago to one which 
appreciates that a mutual interest is in- 
volved in the relation of a public utility 
to the community it serves. 





In Oxford, Ohio, the telephone com- 
pany faced a shortage of operators, so 
Manager McSherry resorted to publicity. 
He evidently stands in with the editor 
of the local newspaper, for the follow- 
ing was published the latter part of last 
month. ; 

“Manager Wm. C. McSherry, of the 
Oxford Telephone Co., is facing an ex- 
tremcly perplexing problem as the time 
approaches for the opening of the 
schools. 

With this interesting event Mr. Mc- 
Sherry is going to lose four of his tele- 
phone operators, who will quit work to 
enter school. The retirement of these 
young women will reduce the exchange 
force just 50 per cent, which is a very 
material reduction, coming all at once. 

What is bothering Mr. McSherry is 
that he doesn’t know where to secure 
young women to take the places of those 
who will step out. There may be a lot 
of capable girls in the community who 
would love to work in the telephone ex- 
change, but Mr. McSherry, like Little 
Bo Peep, who lost her sheep, ‘doesn't 
know where to find them.’ 

The opening of the schools will in- 
augurate one of the busiest seasons of 
the year for the telephone company, and 
it will be nothing short of calamitous 
should the exchange be left with on 
half a force of operatives. 

Mr. McSherry hopes to find a way out 
of the difficulty, but if he doesn’t, it is 
not unlikely that the exchange may be 
operated only a part of the time.” 


y 





Miss Katherine Boyle, switchboard op- 
erator in the civil service commission 
rooms, Chicago, was writing a memoria! 
dum last week when the _ switchboard 
buzzed. She inserted the plug in the j.ck, 
but instead of picking up the receiver, 
she grabbed the ink well. 

The left side of her face was smeared 
with ink, her ear stopped up with the 
fluid and her waist and skirt were spat- 
tered. “A pencil at the switchboard f:om 
now on,” she vowed sorrowfully. 


=> = 
' 











September 18, 1920. 


TELEPHONY 












and Linemen 


press down on large blade. 


Here are Useful 
Tools for Electricians 


We can meet requirements with 
immediate shipments of these tools. 





ELECTRICIANS’ KNIFE—A handy combination fo: the electrician, combining 
an emergency screw driver, a knife blade for cutting or stripping wire; locked 
The commendable features are a well- 
tempered blade, a strong joint, a solid well-proportioned hand-fitting handle 
and a lock to keep the blade securely open, yet promptly releasable when it is 
desired to close the blades. Screw driver blade is locked when open; to unlock, 


so that it cannot close during use. 


ELECTRICIANS’ SCISSORS—Designed for the electrician and mechanic. Will 
stand continued hard service. Made of high-grade steel properly tempered. 
Has a screw hinge, allowing adjustment. 


ELECTRICIANS’ TWEEZERS—Electricians’ wire tweezers are used quite ex- 
tensively in the electrical field in picking up small objects, and “fishing” for 
small wires, and they are found useful in a number of other ways. Furnished 
in either “V-pointed” or “rounded point” style. 


Mathias Klein & Sons, 3200 Belmont Ave., Chicago 


Nickel plated finish. 



















The National is a Real 
Cable Hanger 





“Patented June 29. 1915” 


11 Reasons for its 
prompt approval: 


. Most practical cable hanger on the market. 
. Adjustable to fit any size cable. 

. No tools needed to install. 

. Will safely hang any size of cable. 

Combines strength, endurance and neat ap- 
pearance. 

Combines simplicity with efficiency. 

. The only strap hanger that requires no tools 
to install. 

Put up in compact rolls convenient for car- 
riage. 

. Saves money in its first cost. 

. Saves time—hence money—in installing. 

. Made of zinc non-corrosive, non-conductive. 


Simple isn’t it? 


KSO OD ND MPwne 


_— 


Write for samples and prices 


National Pipe & Cable Hanger Co. 


921 Melrose Avenue, N. Y. City 














Please tell the Advertiser you saw his Advertisement in TELEPHONY. 










The stability, soundness and 
economy of our plan of insur- 
ance is clearly demonstrated: 
by our return of approximate- 
ly $200,000 in cash to our 
policy holders as savings. 
Prompt and satisfactory 
settlement of every claim has 
proved the value and safety 
of our service. 


Our policies includeFire Insurance, 
Workmens Compensation, Public 
Liability, Employers Liability, 
Teams Liability, Contractors Con- 
tingent and Floater Fire Policies, 
Write for information. 


LYNTON T. BLOCK & CO. 
Underwriters, of St. Louis 
Em ers I Be nie mg Corporati 
Gabe Indemnity andi Fire Sechanees 
Chamber of Commerce Building 








Biographical and Personal Notes 





Philip C. Staples, of Philadelphia, has 
been appointed vice-president of the Bell 
Telephone Co. of Pennsylvania and will 
’ have charge of public relations and per- 
sonnel matters. Mr. Staples has been 
associated with the Bell system for 16 
years, a large portion of this time being 
spent in Philadelphia, where he recently 
held the positions of division manager and 
assistant to the president. 


Frank S. Stroup, manager and secre- 
tary of the Hicksville Telephone Co., 
Hicksville, Ohio, inaugurated a new era 
of telephone service in Hicksville when 
his services were secured recently. At 
the time Mr. Stroup took charge of the 
plant it was in such condition that the 
Hicksville Chamber of Commerce had 
made a complaint to the state public utili- 
ties commission and just after Mr. Stroup 
arrived the plant was inspected. 


In his, report the engineer spoke very 
highly of Mr. Stroup’s ability and as- 
sured the commission that in a short time 
the service would be improved. This 
proved to be the case, for today the ser- 
vice in Hicksville is as good or better as 
is given by any common battery service, 
even in the largest cities. There are few 
if any complaints in Hicksville today. 

Entering telephone work at the age of 
twelve, Mr. Stroup has had a rich and 
varied experience. He has worked on 
telephone systems in every state in the 
Union as well as in Canada. At the out- 
break of the World War, he felt it his 














Frank S. Stroup Helped Down Germany— 
and is Now Downing Poor Service in 
Hicksville, Ohio. 


duty to do his share. He arranged for 
the care of his wife and family of three 
children and enlisted in the Signal Corps, 
Regular Army. 

He was assigned to the 149th Signal 
Corps Batallion and left for overseas in 
October, 1917. He spent 18 months over 
there and returned after having been 
wounded in three different engagements. 
With his rugged physique, he recovered 
from his wounds and upon being dis- 
charged from the service immediately re- 
turned to the work at which he may 
truly be said to be a master. 

On March 27, 1919, Mr. Stroup, having 
been discharged, took a position with the 
Wood County Telephone Co. as manager 
of the exchange at North Baltimore, 
Ohio. He remained with this company 
until going to Hicksville but had been 
transferred to Willard, Ohio, and placed 
in charge of the plants at Willard, Ha- 
vana and North Baltimore. 

“The people of Hicksville appreciate 
Mr. Stroup and the good telephone ser- 
vice they are getting. He is on the square, 
a gentleman and he knows his business,” 
says Cal. R. Fisk, editor, the Hicksville 
News. 

J. D. Wimp, manager of the Louisville 
Home Telephone Co., of Louisville, Ky., 
resigned that position recently after 13 
years in the company’s service. He has 
entered into a partnership to engage in 
the plumbing business and will begin 
operations as soon as his successor is ap- 
pointed. 


From Factory and Salesroom 


Convention: Illinois Independent Telephone Association, Springfield, November 9-11 


Vivian Now with the Automatic 
Electric Co. 

In view of the increasing introduction 
of automatic equipment into manual net- 
works, either by establishing one or more 
offices in multi-office areas, or by convert- 
ing certain exchanges in a closely inter- 
related group, new services and _ traffic 
problems are constantly arising. In cr- 
der to be fully able to co-operate with 
operating organizations undertaking or 
contemplating such a course, the Automa- 
tic Electric Co. has established a depart- 
ment of “Service and Traffic Devclop- 
ment.” W. S. Vivian, until June secre- 
tary-treasurer of the United States Inde- 
pendent Telephone Association, and now 
vice-president of that organization, has 
been placed in charge of this work. 

Mr. Vivian has been engaged in tele- 
phone work for many years, beginning as 


a “general utility” boy with the Michigan 
Bell Telephone Co., at Grand Rapids, in 
1899. After three years with this organi- 
zation, he entered the employ of the 
Citizens Telephone Co., at Grand Rapids. 


In 1902 Mr. Vivian became traffic man- 
ager of the Citizens company at Lansing, 
and for the past 18 years has been en- 
gaged continuously in a study of traffic 
conditions and methods. 

As traffic manager, and later secretary- 
treasurer of the Michigan Independent 
Telephone & Traffic Association, and 
through his connection as an executive of- 
ficial with the United States Independent 
Telephone Association, he has acquired 
a very wide familiarity with the prob- 
lems confronting the operating companies 
throughout the country. 

Mr. Vivian’s services are at the dis- 
posal of the operating organizations, not 
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only of those which have already under- 
taken the introduction of automat 
equipment, but also of those which as yet 
are simply studying the problem. He 
available to conduct investigations f 
such companies, formulate programs an‘! 
methods for adjusting existing staffs 1 
the most efficient handling of both loca! 
and long distance traffic, and to co-oper- 
ate closely with the traffic departments oi 
the operating companies, in meeting the. 
problems incident to the transition, eithcr 
partial or complete, from manual to auto 
matic operation. 


His wide knowledge of the telephor 
field, together with the fund of exper'- 
ence made available through the Autc- 
matic Electric Co.’s successful handli: 
of such situations in the past, will enal 
him to be of great assistance to operatin 
organizations. 
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ORANGEBURG 
FIBRE CONDUIT 


THE STANDARDIZED CONDUIT 


FIBRE CONDUIT CO. 
ORANGEBURG N. Y. 


NEW YORK CHICAGO BOSTUN 
SAN FRANCISCO NEW ORLEANS 




































Note Protection at Corners [ 


Blake Insulated Staples 


Unequalled for telephone and bell 
wiring. The fibre insulation pre- 
vents troublesome short circuite 


*6 and grounds. 


4 Sizes Pat. Nov. 1906 


Write for Samples 


Blake Signal & Mfg. Co. 
BOSTON. MASS. 


ROEBLING 


Double Galvanized 


TELEPHONE 
WIRE 


E. B. B., B. B. and Steel Grades 
sohn A. Roebling’s Sons Co., Trenton, N. J. 




















Duluth Log 


Company 


POLE 


Minnesota 








Grinnell, Ia. 
Spokane, Wn. 


B. J. CARNEY & CO. Mineo 


Northern and Western 
POLES 
“We Soak the Butts in Creosote” 


WM. MUELLER & CO. 
General Sales Office: 519 Adams Express Building 
CHICAGO 











Tito) 4°) 1, ee) a te 


BUTT-TREATING GUARANTEED GRADES 
MINNEAPOLIS, MINN. 





ABELL LUMBER COMPANY, 





Telephone Construction Material, Equipment and Supplies 


s 

THE B-R ELECTRIC COMPANY, Kansas City, Mo. 
Distributors 

j LEICH Telephones, Switchboards and Ringing Machines 
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“BONITA” 
AERIAL CABLE RINGS 





8 (Patented) 

s are PUT ON by hand 
The illustrations below show how easily the trick 
is done. There is only one method of attaching 
BONITAS—the correct method—hence, they are 
fool proof. 

Once installed, they hold securely in place under 
all conditions, yet they can be easily reclaimed 


BONITA RINGS are made of a high carbon, 
semi-spring special sectioned steel wire, about 
1g”xl4” in cross section, heavily coated with zinc 
after forming. 

Standardized by the A. T. & T. Co., the Western 
Union Tel Co. and used widely by many railroads 
and other large corporations. 


Furnished in six sizes. 
Samples and prices on request. 


CAMERON APPLIANCE CO. 


84 Waters Ave. EVERETT, MASS. 








and used again. : 
\ 
S 
] 
: 
: 




















place (the right Squeeze the body of ring 
hand hook over the and force left hand hook 
under the strand 


Then snap this hook up 


moran *f 
““NAUGLE”POLES 


Piain or Butt Treated. Largest Stocks. 
READY FOR IMME DIATE GHIPMEND 


NAUGLE POLE & TIE CO. 
Main Office: 50 €. Madison St. CHICAGO 


NORTHERN-WESTERN 
CEDAR POLES 


A FULL ASSORTMENT OF SIZES 
PROMPT SHIPMENTS ASSURED 


T. M. PARTRIDGE LUMBER COMPANY 
Lumber Exchange MINNEAPOLIS 























Extra 
heavy. 
No breakable 
parts. 
Easily and quickly 
installed anywhere. 

Hold firmly. 

No soil to move or remove. 


Ask the supply salesman! 


GUND MFG. Co. 
Jay Street, La Crosse, Wis. 


** The Anchor that Anchors” 








Please tell the Advertiser you saw kis Advertisement in TELEPHONY. 
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Mr. Vivian’s many friends throughout 
the field will be glad to learn of his new 
connections and extend their good wishes 
for success in his new field. 





New Factory of Trailmobile Co. 
Now Completed. 

The new factory of The Trailmobile 
Co. at Cincinnati, Ohio, is now completed, 
equipped, and occupied. It is the largest 
plant in the world devoted exclusively to 
the manufacture of trailers for use in 
connection with passenger cars and motor 
trucks, with an area of about 130,000 
square feet. 

It is laid out and equipped according 
to the most advanced practices of indus- 
trial engineering to produce a _ quality 
product in quantity. All material is 
routed through the plant from the re- 
ceiving platform and stock room in a 
direct line to the shipping platform. 

There is a completely equipped machine 
shop where parts are machined. Every 
part is made with jigs and templates and 
produced in quantity. All are inter- 
changeable and a replacement stock is 
always carried at the factory. . 

The equipment includes pneumatic riv- 
eters, power shears, and planers, radial 
drills, drill presses, milling machines, 
shapers, lathes, etc., of the most modern 
manufacture. There is a complete wood- 
working equipment, air brush painting in- 
stallations, etc. 

The different shops are operated by in- 
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W. S. Vivian, Who Is Well Known to 
Independent Telephone Men, Is Now 
with a Manufacturing Company. 


dividual motors distributed about the 
plant. 

The factory buildings are of saw-tooth 
construction, beautifully lighted with 
north light and perfectly ventilated. Ev- 
erything is brick and steel and concrete 
—as nearly fireproof as it is possible to 
make a building. 

The plant is located on the main line of 


the B. & O. Railroad and is provided 





Vol. 79. No. 12. 
with a long double tracked switch for in- 
coming and outgoing cars. The inside 
loading platform has a capacity for four 
cars which can be loaded at one time. 
Restaurant, lunch counter, and modern 
wash rooms provide the utmost in com- 
fort and convenience for the employes. 





Paragraphs. 

Tue Cuicaco Sotper Co., formerly lo- 
cated at 218 North Union avenue, Chi- 
cago, announces the removal of its offices 
and factory to its new, modern building 
at Wrightwood, Keeler and Tripp avenue, 
Chicago. The mailing address of the 
company is 4201 Wrightwood avenue. 

THE ELectric StoraGE BATTEry Co., of 
Philadelphia, Pa., announces the appoint- 
ment of A. B. Kreitzburg as manager of 
the advertising department and Dr. C. H. 
Reed as manager of the publication divi- 
sion, having charge of the production and 
distribution of all printed matter. 


Files Mortgage to Lower Issue of 
Refunding Bonds. 

A mortgage to cover a $2,000,000 issue 
of 6 per cent gold, refunding bonds was 
filed by the Citizens Independent Tele- 
phone Co., of Terre Haute, Ind., with 
the Vigo county recorder on September 
3 This sum is to be used for improve- 
ments, extensions and additions to the 
company’s plant. The Mississippi Valley 
Trust Co., and the Terre Haute Trust 
Co. were named as trustees. 






































Views in the New Factory of the Trailmobile Co., at Cincinnati, Ohio. 








OPPORTUNITIES (Continued From Page 35) 





POSITION WANTED—As wire chief, 
or position requiring technical super- 
vision. Something permanent. State 
salary in first letter. Address 4364 
care of TELEPHONY. 





POSITION WANTED—By construc- 


tion Supt. 15 years on toll line and 
cable construction, rebuilding and 
maintenance. Both Companies. Ad- 


dress W. G. Kellar, Const. Dept. Wil- 
lard Storage Battery Co., 246 E. 13l1st 
St., Cleveland, Ohio. 





POSITION WANTED — With a 
progressive company. City not less 
than 10,000 population. As manager or 
in a capacity requiring efficient and eco- 
nomic supervision, both of a technical 
and administrative nature. Address 
4264, care of TELEPHONY. 


POSITION WANTED—As Supt. or 
manager, by a practical and reliable 
telephone man. Have had 18 years ex- 





perience. Plant maintenance and op- 
eration. Address 4359 care of TEL- 
EPHONY. 








HELP WANTED 


WANTED—Combination cable man 
and lineman; steady employment and 
good pay to the right man. Positio 
open Sept. 15. Address Home Tele 
phone Co. of Cairo, Cairo, IIl. 











WANTED—Maintenance man, mag 
neto exchange of 350 subscribers i” 
Wisconsin. Permanent position. Ad 
dress 4355 care TELEPHONY. 








